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Speech of the Chairman of the Board of Directors
Dear Shareholders,

It is my pleasure to present to you the company's financial results for 2025, a
significant milestone in our journey. These results reflect the company's resilience and
market leadership despite fierce competition and the entry of new entrants.

The region witnessed numerous political, economic, and social challenges last year,
accompanied by increases in some raw material prices and operational costs. This
placed considerable pressure on various sectors, particularly the construction sector.
However, thanks to its sound management approach and the competence of its skilled
workforce, our company was able to navigate these changes with flexibility and
wisdom, maintaining its market share, increasing sales volume despite all the
challenges, and continuing its efforts to control costs and improve operational
efficiency.

Thanks to God, these efforts have resulted in net profits of 3,571,317 Jordanian
Dinars, as the company completes its third decade since its establishment. This is an
achievement we are proud of and a driving force for continued growth and
development.

The achievements made would not have been possible without the efforts and
dedication of all the company’s employees, who deserve our sincere thanks and
appreciation for their loyalty and continuous contributions throughout the year.

We also reaffirm our unwavering commitment to building long-term strategic
partnerships with our clients and suppliers, and to elevating the level of our services to
strengthen the company's position and solidify the Kingdom's name at the forefront of
the market, surpassing its competitors in the concrete sector and confirming its
presence as the largest company in this field.

We look forward to a coming year that brings more opportunities and achievements,
asking God that it be a year of goodness, peace and blessings for our dear Jordan,
under the wise Hashemite leadership of His Majesty King Abdullah II bin Al-Hussein
and His Royal Highness Crown Prince Al-Hussein bin Abdullah II, may God protect
and preserve them.

On behalf of the Board of Directors and on my own behalf, I would like to extend my
sincere thanks to the Companies Control Department, the Securities Commission and
the shareholders. I would also like to thank all colleagues working in the various
branches of the company for their continuous performance and giving to enhance the
company's achievements, raise its efficiency and advance it towards permanent
excellence under the patronage of the Hashemite banner led by His Majesty King
Abdullah II.

May the peace, mercy and blessings of God be upon you,

In the name of Jameel Issa Al-Muasher

Chairman of thq Board of Directors

———me—”



Report of the Board of Directors to the Thirty-one Ordinary General Assembly
At the annual meeting held on Tuesday, 28/03/2026

Dear shareholders,
The Board of Directors is pleased to present its Thirty-one report, stating in
accordance with Companies Law:

Main company activities:

The company was established in 1995. Today, thank God, it is the leading company in
Jordan in the ready-mixed concrete industry in terms of service, quality and
production capacity.

The company's main headquarters is located in Amman/ Bayader Wadi Al-Seer/
Industrial Area.

P.O. Box: 851602 Amman 11185 Jordan

Tel: 06-5858110

Website: www.kingdomconcrete.jo

Location Product Employee

15+ 20+ 300+



http://www.kingdomconcrete.jo/




The Company's geographical locations, number of employees and their qualifications:

A, O Branch
employees
184 Al-Bayader
28 Sahab
29 Shafa Badran
22 Al-Ramtha
22 Al-Zarga
oo 10 Al-Karak
06-5858110 10 Al-Agaba
11 Al- Mafraq
6 Al-Azraq
7 Al- Husen
5 Dead sea
4 Al-Qastal
4 Al-Potash
3 3 3 Ma’an
aslooll N 345 Total
Academic qualifications: Training courses:
Qualifications: Number of Course title Number of
employees employees
Master ) Certified administrative )
accountant course
Bachelor 134 Training diploma n .hybrid )
vehicle engineering
Diploma 12 Ambulance course 1
Tawjihi and 197 Jordanian certified public 3
below accountant course
Total 345 Total 8

Internal training courses are also conducted for employees on the Company’s work,
administrative and financial matters, and special training courses for concrete pumps
and general maintenance of machines and equipment.

Volume of capital investment - in Dinars

2021

2022

2023

2024

2025

27,062,307

28,055,434

27,167,670

28,559,575

29,767,699




1. The Company’s subsidiaries

The companies below are wholly owned by the Ready Mixed Concrete and Construction Supplies Company

9.

Registration Establishment | Capital No. of -
The company No. Status date Dinar | employees Activity
. n IAC ?ﬁrgla;nsigﬁgagg Limited Import and export, general trade, trade in
ahamﬁuﬁus ﬁ Construction and 15823 Liability 24/2/2008 30000 1 construction equlrz)ril}:nt, spare parts and
Heavy Machinery '
Manufacture and trade of additives for
concrete, design and implementation of
Concrete post-tensioned concrete works, manufacture
CONCRETE TECHNOLOGY Technolo 9053 Limited 24/7/2000 20000 30 and trade of waterproofing and building
Com angy Liability materials, repair and rehabilitation of
pany buildings, supply and implementation of
decorative concrete, supply and
implementation of foam concrete.
. Trading in heavy equipment of all kinds
a éﬁi (Sllrllmii(s; Limited spare parts, and renting equipment, cranes,
l - I Rentin Ie)m dyS lin 12834 Liabilit 3/9/2004 100000 12 and weights.
. o d.I.Ij.QJ Chiting anc Seting y Agent of the Chinese Sany company for
alyaill Slseoall puali g gud Heavy Equipment heavy equipment and trucks.
> United Ready Mix 250 Limited 18/12/2004 200000 9 Production and sale of ready-mix concrete
Concrete Company Liability of all types
Limited The company's main activity: purchasing
Masatat Housing Company 48387 — 25/7/2017 30000 lands and constructing residential
Liability apartments




Names of the members of the Board of Directors and an introductory

summary of each of them:
Board of Directors members

Suhail Jamil
Mu'asher and
Brothers Company

Mr. Bassem Jamil Issa Al-
Mu'asher

Chairman of Board of
Directors

His Excellency Sheikh Saud
Abdul Aziz Abdullah Al-
Sulaiman

Vice Chairman of Board of
Directors

Arabi t
rabian Cemen Mr. Turki bin Abdullah bin

Board of Directors member

Bahrain Holding . .
Company Abdulaziz AL Rajhi
Mr. Mu'taz Muhammad )
Mortada Abdel Hamid Board of Directors member
Mortada

Jawdat Al-Alami & Engineer Makram Khalil
Brothers Company Ibrahim Al-Alami

Board of Directors member

Engineer Raja Khalil Ibrahim Al-Alami

Board of Directors member /
Chief Executive Officer

Mr. Khalil Makram Khalil Al-Alami

Board of Directors member

Dr. Marwan Jamil Issa Mu'asher

Board of Directors member

Engineer Anas Mahmoud Ahmed Al-Chalabi

Board of Directors member

Mr. Sohrab Rakad Naji Owais

Board of Directors member
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Biography of Board of Directors members

1. Mr. Bassem Jamil Issa Al-Mu'asher
Chairman of Board of Directors and represents Suhail Mu'asher and Brothers
Company
Date of 2/5/1995 Academic Bachelor of Business
membership: qualification: Administration
Year of birth: 1958 Year (.)f 1979
graduation:
. . . . o Towson University -
Nationality: Jordanian University: United States

Biography overview:

Chairman of the Board of
Directors of the Premier Business
and Projects CO.LTD.

Member of the Board of Directors
of the Arab International Hotels
Company.

Member of the Board of Directors of
the Jordanian Plum Factories
Company.

2. His Excellency Sheikh Saud Abdul Aziz Abdullah Al-Sulaiman
Vice Chairman of Board of Directors, representing Arabian Cement Bahrain Holding
Company.
Date of Academic Bachelor's degree in
. 8/3/2008 . . .
membership: qualification: | economics and finance
Year of birth: 1961 Year of 1987
graduation:
. . . . ... | New York University -
Nationality: Saudi University: United States

Biography overview:

Member of the Board of Directors of
the Arab Cement Company since
1997.

Member of the Board of Directors of
Bin Sulaiman Holding Company,
working with the Sulaiman Group
since 1987.

Member of the Financial Committee
of Sadaq Company.

Member of the Insurance Committee
of the Jeddah Chamber of
Commerce and Industry.

Partner, Vice Chairman of Board of
Directors, and Managing Director of
many companies, including Zahran
Contracting Company, Mozn
Tourism Company, Rolaco
Company, and Iron Manufacturing
Company Limited.
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3. Engineer Makram Khalil Ibrahim Al-Alami
Board of Directors member , representing Jawdat Al-Alami & Brothers

Company
Date of Academic bachelor of Civil
. 2/5/1995 . . . .
membership: qualification: Engineering
Year of Birth: 1952 Year of 1978
graduation:
. o . . o Purdue University -
Nationality: Jordanian University: United States

Biography overview:

- General Manager and Partner in an
exchange company from 1979-
2005.

- Chairman of the Board of
Directors of the Ready Mixed
Concrete and Construction
Supplies Company since its
establishment in 1995 -2019.

- General Manager of Masafat
Specialized Transport Company

Chairman of the Board of Directors of
Masafat Specialized Transport
Company since its establishment in
2006 to 2021.

Member of the Board of Directors of
Assas Concrete Industries Company
since its establishment in 2007 to date.

4. Engineer Raja Khalil Ibrahim Al-Alami
Board of Directors member and Chief Executive Officer of the company.

Date of Academic bachelor of Civil
. 2/5/1995 . . . .
membership: qualification: Engineering
Year of Birth: 1952 Year (.)f 1976
graduation:
. o . . o University of
Nationality: Jordanian University: Birmingham — Britain

Biography overview:

- Engineer at the Civil Aviation
Authority from 1976 to 1979.

- Partner in an engineering
consulting office from 1979 to
date.

Member of the Board of Directors of
Masafat Specialized Transport
Company since its establishment in
2006 to date.

Chairman of the Board of Directors of
Assas Concrete Industries Company
since its establishment in 2007 to date.

-12-




5. Mr. Khalil Makram Khalil Al-Alami
Board of Directors member

Date of Academic Master of Business
membership: 20/7/2008 qualification: Administration
Year of Birth: 1977 Year (.)f 1999
graduation:
. oo . . L Purdue University -
Nationality: Jordanian University: United States

Biography overview:

- Member of the Board of Directors
of Assas Concrete Industries
Company.

6. Engineer Anas Mahmoud Ahmed Al-Chalabi
Board of Directors member

Date of 2/5/2009 Academic Master's degree in
membership: qualification: | Mechanical Engineering
Year of Birth: 1952 Year of 1976
graduation:
Nationality: Canadian University: University .of'London B
Britain
Biography overview:
- He worked in the field of - Member of the Board of Directors of
petroleum investments in the Assas Concrete Industries Company.

United Arab Emirates.

- Member of the Board of Directors
of Masafat Specialized Transport
Company since its founding in
2006 to date.
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7. Mr. Sohrab Rakad Naji Owais
Board of Directors member

Date of . 6/5/2021 AdedeIIl.lC Master's degree in
membership: qualification: finance
Year of Birth: 1964/11/22 Year of 1994
graduation:
Nationality: Jordanian University: University of Jordan

Biography overview:

- An independent financial and
economic consultant until now.

- Executive Director of Tafawuq
Financial Investments Company from
January 1, 2007, until May 17, 2021.

- Director of the Investment and
Financial Brokerage Department at
the Bank of Jordan for the period
from 7/1997 to 12/2006.

- General Director of the University
Office for Computer Services for the
period from 10/1996 to 7/1997.

- Economic and statistical researcher at
the Department of General Statistics
for the period 03/1988 until 03/1996.

- Financial advisor, financial broker,
investment trustee, and investment
manager accredited by the Securities
Commission.

- Member of the Board of Directors at
Asas Concrete Industries Company
until now.

Member of the Board of Directors of
Tafawuq Financial Investments
Company.

Member of the Board of Directors of the
Syndicate of Financial Services
Companies.

Member of the Board of Directors of the
Amman Stock Exchange for the period
from 09/2002 to 09/2005.

Member of the Board of Directors of the
Association of Capital Commissioners
for the period from 03/2002 to 10/2002.
Member of the Board of Directors of the
Jordanian Company for Pioneering
Projects for the period from 2007 -
2012.

Member of the Board of Directors of the
United Glass Industries Company for
the period 2003-2004.

Member of the Board of Directors of the
Bahraini Jordanian Technology and
Communications Company 2001.

8. Dr. Marwan Jamil Issa Al-Muasher

Board of Directors member

Date of Academic PhD in computer
. 1/1/2016 . . . .
membership: qualification: engineering
Year of Birth: 1956 Year (.)f 1981
graduation:
. o : e Purdue University -
Nationality: Jordanian University: United States

Biography overview:

Senior Vice President of the World
Bank for Foreign Affairs 2007.
Deputy Prime Minister and Minister
of Foreign Affairs 2002-2004.

- Jordanian Ambassador to the United
States of America 1997-2001.
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9. Mr. Mu'taz Mohammad Murtada Abdul Hamid Murtada
Board of Directors member, representing the Arabian Cement Bahrain

Holding Company.
Date of - 01/01/2022 Ac:cldem.lc Bachelor of
membership: qualification: Commerce
Year of Birth: 1977 Year (.)f 1996
graduation:
. . . . . Tanta University —
Nationality: Egyptian University:
y gyp y Egypt

Biography overview:

- Deputy Chief Executive Officer for
Financial Affairs at the Arab
Cement Company from 2013 to
date.

- General Manager of the Financial
Operations Sector at Bupa Arabia
for Cooperative Insurance 2012-
2013.

- General Manager of Group
Financial Affairs at Halwani
Brothers Company 2007-2012.

- He held several positions in the

financial management of Unilever
Mashreq Company, and his last
position in the company was the
group financial controller, in addition
to the company’s strategy
implementation officer.

- He has a fellowship and membership

in the American Institute of Certified
Public Accountants and Auditors
since 2002.

10.  Turki bin Abdullah bin Abdulaziz Al Rajihi
Board of Directors member, representing the Arabian Cement Bahrain Holding

Company.
Date of . 01/01/2024 Ac:adem.lc Bachelor of Industrial
membership: qualification: Management
Year of Birth: 1977 Year (.)f 1997
graduation:
King Fahd University of
Nationality: Saudi University: | Petroleum and Minerals
- Saudi Arabia

Biography overview:

- Member of the Board of Directors
of “Arabian Cement Company”
since August 29, 2016

- Member of the Board of Directors
of Al Rajhi Investment Company

- Member of the Board of Directors
of the Abdullah bin Abdulaziz Al
Rajhi Charitable Foundation

- Member of the Board of Directors of

the National Committee for Prisoner
Care “Tarahum” since 2018

- He served as General Manager of

“Al Rajhi Plastic Factory Company”
between 2000 and 2018

- He served as General Manager of the

National Polyester Fiber Factory
Company between 2005 and 2018
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Names and ranks of senior management persons and an introductory summary
of each of them:

Engineer Raja Khalil Ibrahim Al-Alami
Board of Directors member and Chief Executive Officer of the company.

Date of Academic bachelor of Civil
. 2/5/1995 . . . .
membership: qualification: Engineering
Year of Birth: 1952 Year (.)f 1976
graduation:
Nationality: Jordanian University: University of'Bl'rrnlngham B
Britain

Biography overview:

Engineer at the Civil Aviation
Authority from 1976 to 1979.
Partner in an engineering
consulting office from 1979 to
date.

- Member of the Board of Directors of
Masafat Specialized Transport Company
since its establishment in 2006 to date.

- Chairman of the Board of Directors of Assas
Concrete Industries Company since its
establishment in 2007 to date.

Engineer Dahoud Youssef Khalil Kousaya
Director of Operations Department and Assistant Chief Executive Officer

D?te of 16/06/2005 Ac?ldem‘lc bachelpr Of‘CIVll
appointment: qualification: Engineering
Year of Birth: 1960 Year (.)f 1985

graduation:
S : e University of Texas
Nationality: Jordanian University: _ United States

Biography overview:

Head of the Construction Materials

Department at the Arab Center for
Engineering Studies (ACES).
Quality control manager in the
Jeddah Taif water desalination
project/Kingdom of Saudi Arabia.

- Deputy General Manager at the Ready
Mixed Concrete and Construction
Supplies Company.

Mr. Lu'ay Essam Abdel Salam Arafat

Manager of Support Services Department and Finance Manager

Date of | 01/11/2009 Academic Bachelor of Accounting
appointment: qualification: | ACPA/CFC/CBA
Year of Birth: | 1969 Year of | 1991
graduation:
Nationality: Jordanian University: University of Mosul — Iraq

Biography overview:

Financial and administrative
manager at Masafat Specialized
Transport Company.

Financial Manager at Al Fardan
Company / Qatar.

- Financial and administrative manager at
Data Serve & Turnkey Solutions / Saudi
Arabia.

- Financial Auditor: Jordanian
Telecommunications Company.
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Mr. Mohammad Ahmed Ali Ghrair
Manager of the Credit and Collection Department and Shareholder Relations Officer

Date of Academic
. 01/01/2002 qualificatio Master of Accounting
appointment: n:
Year of Birth: 1977 Year (.)f 2004
graduation:
Amman Arab University
Nationality: Jordanian University: | for Postgraduate Studies —
Jordan

Biography overview:

- Manager of the Credit and Collection -

Department for the Ready Mixed

Concrete and Construction Supplies

Company.

- Personnel Affairs and Shareholder
Relations Officer for the Ready Mixed
Concrete and Construction Supplies

Company.

Assistant Financial manager of the
Ready Mixed Concrete and Construction
Supplies Company.

3. The names of the major shareholders and the number of shares held by
each of them compared to the previous ones (shareholders who hold
shares exceeding 5% of the company’s capital) are:

2025 2024
Name No. of No. of
Percentage Percentage
shares shares
Arabian Cement Bahrain
Holding Company 9,166,666 36 % 9,166,666 36 %
Arab Bank 2,500,000 | 10% | 2,500,000 |  10%
Raja Khalil Ibrahim Al-Alami 1,350,645 5,4% 1,350,645 5,4%
4. The Company’s competitive position within its sector of activity, its main

markets, its share of the local market, as well as its share of foreign

markets:

The Ready-Mix Concrete and Construction Supplies Company is considered
one of the leading and distinguished companies in the field of ready-mix
concrete production, and its main markets are the local market only as this
commodity cannot be marketed externally. There are also no local sources that
enable us to know our share of the local market.
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Degree of dependence on Specific suppliers or major clients, locally or
internationally :

Suppliers who constitute 10% or more of the company’s total
purchases are:

Supplier Transaction percentage of total purchases
Manaseer Industrial Complex 21.4 %
Rabou a Taiba Foundation 20.1 %

There is no reliance on specific suppliers, locally or externally, other
than those mentioned above, who constitute 10% or more of total
purchases.

There is no reliance on any major client, as the company supplies
ready-mixed concrete to a large number of contractors and multiple
projects, and the company does not have any special agreement with
any party or contractor.

There are no contracts or engagements concluded by the company with
the Chairman of the Board of Directors, members of the Board of
Directors, the General Manager, any employee of the company, or their
relatives.

Governmental protection or privileges enjoyed by the company or any of
its products under laws, regulations or otherwise.

There is no governmental protection or privileges enjoyed by the
company or any of its products under laws, regulations or otherwise.
There are no patents, inventions or royalties obtained by the company.

Decisions issued by a government, international organizations, or others
have a material impact on the company’s work, products, or competitive

ability.

There are no decisions issued by the government, international
organizations, or others that have a material impact on the company’s
work, products, or competitive ability.

The company is committed to applying quality standards and according
to the specifications of Jordan Standards and Metrology Organization,
the Royal Scientific Society, and the Ministry of Public Works.

-18-


https://manaseer-ic.com/ar/
https://manaseer-ic.com/ar/
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9.

10.

11.

12.

Risks to which the Company is exposed

Changes in the costs of fuel, raw materials, spare parts, etc., which may

negatively affect costs.

Increasing competition in the local market and its impact on selling prices and

profit margins.

The most important achievements achieved by the Company during the
fiscal year
Improving operating efficiency by modernizing equipment and adopting
advanced production monitoring technologies
Developing and marketing new products such as prefabricated plaster,
prefabricated building clay, self-compacting concrete, and others.

Strengthening and developing public safety procedures
Developing a digital application to facilitate the work of employees in all

departments.

Implementing numerous projects in various sectors and regions

throughout the Kingdom.

There is no financial impact of operations of a non-recurring nature that
occurred during the fiscal year 2024 and are not part of the company’s
main activity.
Time series of realized profits or losses, distributed profits, net
shareholders’ equity, and prices of securities issued by the company:

Year | Net realized profits Net shareholders' Share | Distributed
(losses) equity closing profits
price ratio
2016 4,203,565 Dinars 35,998,750 Dinars 1.11 8%
2017 2.394.781 Dinars 65,736,309 Dinars 1.05 10%
2018 142,555 Dinars 32,616,763 Dinars 0.54 8%
2019 (3,567,363) Dinars 29,030,463 Dinars 0.38 -
2020 (4,607,272) Dinars 24,397,119 Dinars 0.34 -
2021 610,079 Dinars 25,069,547 Dinars 0.47 -
2022 1,808,554 Dinars 26,841,811 Dinars 0.40 -
2023 4,179,299 Dinars 31,296,184 Dinars 0.84 -
2024 3,962,699 Dinars 35,355,018 Dinars 1.080 -
2025 3,571,317 Dinars 38,925,461 Dinars 1.270 -

In the financial statements ending in 2020, there is a financial impact of
operations of a non-recurring nature, which is a decrease in investments in

sister public shareholding companies by an amount of (2,867,637).
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13.

Analysis of the company’s financial position and the results of its
business during the fiscal year:

Company revenues: The company’s revenues amounted to 54,500,275
Jordanian Dinars, distributed as follows:

Description 2025 — Jordanian Dinar
Revenue from sales with affiliates 53,704,290
Other revenues 671,590
Revenue from the sale of property, machinery and
. 124,395
equipment
Total revenues 54,500,275

B. Budget, profits and losses: The company achieved a net profit of 3,571,317
Jordanian Dinars during the year 2025, compared to a net profit of 3,962,699
Jordanian Dinars in the year 2024.

C. Sales:

The company's sales of ready-mix concrete were 45,189,046 Jordanian Dinars
for the year 2025. The table below shows the value of sales for the last five
years:
Year 2021 2022 2023 2024 2025
Sales 29,338,269 | 39,251,686 | 48,668,400 | 50,834,949 | 45,189,046

D. Financial ratios:

Description 2025 2024

Gross profit margin 12% 12%

Current ratio 86% 80%

Sales to assets ratio 92% 82%

Current liabilities to equity ratio 65% 73%
Total revenue to shareholders' equity 1.40 1.65

E. Financial indicators and statements:

Description 2025 / Jordanian Dinar | 2024 / Jordanian Dinar
Authorized capital 25,000,000 25,000,000
Subscribed capital 25,000,000 25,000,000

Total assets 65,233,933 62,372,748

Total shareholders' equity 38,925,461 35,355,018
Total revenues 54,500,275 58,362,909
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14. A- The company’s future plan:

- Develop plans to develop and improve the company’s branches in all aspects.

- Enhance operational efficiency by developing logistical solutions and improving
resource management.

- Increase investment in vocational training and cadre development to ensure the
highest levels of quality and service.

- Continuing to control costs.

B- Important future developments and expectations of the Board of Directors:
- Study the possibility of introducing new products to the building materials
market.

15.  Audit fees: The company’s financial statements are audited by Messrs. Talal
Abu Ghazaleh and Partners where their fees for the year 2024 for the Ready-
Mix Concrete and Construction Supplies Company and its subsidiaries
amounted to the following:

Name Fees

Ready mix concrete and construction supplies 13,000 Dinars The '

company company's
Oman Company for the Supply of Construction and . auditor does
Heavy Equipment 1,000 Dinars not provjde
Concrete Technology Company 2,000 Dinars anyt(s;irll\/elces

Masafat Housing Company 1,750 Dinars company

. X ; other than
Arab Chinese Company for .Tradmg and Selling 2,900 Dinars | regular audit

Heavy Machinery work.
United Ready Mix Concrete Company 2,900 Dinars
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16.
their relatives:

A statement of the number of securities issued by the company and owned by members

of the Board of Directors and

No. of shares 31/12/2025

Number
The number of shares
e . . of shares held No. of shares Controlled
Name Position | Nationality in the name of he:l(:eby 31/12/2024 companies
the member R
ersonally member’s
P relatives*
Suhail Jamil Al-Muasher & Brothers
Company, represented by Mr. Basem Jamil Chairman | Jordanian 5,000 shares --- 401,000 shares -
Issa Al-Muasher
Mr. Khalil Makram Khalil Al-Alami Member | Jordanian 5,000 shares - 5,000 shares -
) ) ) ) . 1,350,645 175,063
Mr. Raja Khalil Ibrahim Al-Alami Member | Jordanian 1,350,645 shares -—
shares shares
Mr. Sohrab Rakad Naji Owais Member | Jordanian 5,000 shares --- 5,000 shares -
C mM;Slsrsl.r JarW darEtAcll-loAli\Iqurl f/LIa]i?a)lﬁeIr(Shalil Member | Jordanian 5,754 shares 5,754 shares
ompany, fepreseniec by M- embe © 55,000 shares --- 55,000 shares ---
Al-Alami
Messrs. Arabian Cement Bahrain Holding
Company, represented by:
- Sheikh Saud Abdul Aziz Abdullah Al- 9,166,666 shares
) .. 9,166,666 -
Sulaiman Member Bahraini har ---
- Mr. Mu'taz Muhammad Mortada Abdel Shares :: --- ::
Hamid Mortada
- Mr. Turki bin Abdullah bin Abdelaziz alrajihi
Mr. Anas Mahmoud Al-Chalabi Member Canadian | 288,825 shares -— 288,825 shares -—
Dr. Marwan Jamil Issa Mu'asher Member | Jordanian 5,000 shares --- 5,000 shares -
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17-B Number of securities owned by senior management:

. . . No. of shares
Name Position Nationality 31/12/2025 | 31/12/2024
Engineer Dahoud ) )
Youssef Khali Assistant Chief |y on | 12,328 12,328
Executive Officer
Kousaya
Mr. Lu'ay Essam Support services )
Abdel Salzm Arafat p?nanager Jordanian o o
Manager of the
Mr. Mohammad Credit, Collection
Ahmed Ali Ghrair and Shareholder Jordanian 7,068 7,068
Relations
Department

* There are no companies controlled by senior management persons and their
relatives.

17- C- Number of securities owned by relatives of members of the Board of
Directors and senior management:

. . . No. of shares
Name Position Nationality 31/12/2025 | 31/12/2024
Maha Abdel Rahman | Member of the
Khalifa, wife of Raja Board of Jordanian 175,063 175,063
Khalil Al-Alami Directors

- Relatives of the remaining members of the Board of Directors and senior
management do not own shares in the company.

- There are no companies controlled by members of the board of directors and
their relatives.

- There are no companies controlled by senior management persons and their
relatives.
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18.A- The benefits and rewards enjoyed by the Chairman and members of the

Board of Directors:

. Total
Name Position Annual. Audlt-mg Rewards | annual
transportations | committee

benefits
Mr. Bassem Jamil Issa Muasher Chairman 9,000 - 55,000 64,000

His Excellency Sheikh Saud Abdul Aziz Vice
Abdullah Al-Sulaiman chairman 9,000 i 5,000 14,000
Mr. Makram Khalil Ibrahim Al-Alami Member 9,000 2,000 5,000 16,000
Mr. Anas Mahmoud Ahmed Al-Chalabi Member 9,000 2,000 5,000 16,000
Dr. Marwan Jamil Issa Muasher Member 9,000 - 5,000 14,000
Mr. Sohrab Rakad Naji Owais Member 9,000 - 5,000 14,000
Mr. Khalil Makram Khalil Al-Alami Member 9,000 - 5,000 14,000
Mr. Turki bin Abdljl.lla.lh bin Abdelaziz Member 9,000 i 5,000 14,000

alrajihi
Mr. Raja Khalil Ibrahim Al-Alami Member 9,000 - 5,000 14,000
Mr. Mu'taz Mohqmmad Mortada Abdel Member 9,000 2,000 5,000 16,000
Hamid Mortada

Total 90,000 6,000 100,000 | 196,000

18. B- Benefits and rewards enjoyed by senior management:

Name Position Jordanian Dinar
Engineer Raja Khalil Ibrahim Al-Alami Chief Executive Officer of the company 336,000
Engineer Daoud Youssef Khalil Kousaya Assistant Chief Executive Officer 96,000
Mr. Lu'ay Essam Abdel Salam Arafat Manager of Finance and Support Services 73,164
Mr. Mohammad Ahmed Ali Ghrair Manager of the Credit, Collection and 27,000
Shareholder Relations Department ’
* Due to the nature of the company’s business, a car was allocated to each of the

above managers.

19.  Donations and grants paid by the company during the fiscal year:

Donations Jordanian Dinar
Social Solidarity Fund 2,000
Jordanian Society for Medical Aid to Palestinians — Talbieh Camp 4,147
Dar Al-Tifil Al-Arabi Foundation 10,000
Other donations 41,812
Sheikh Ahmed Al-Salik Zakat and Charity Committee 7.000
Total 64,959
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There are no contracts, projects, or arrangements concluded by the issuing
company with subsidiaries, sister companies, affiliates, the Chairman of the
Board of Directors, members of the Board of Directors, the General Manager,
any employee of the company, or their relatives (except for):

1- Masafat Specialized Transport Company, being the company
transporting the company’s concrete material.

2- Concrete Technology Company, being the company that provides us
with the fluidizing material.

3- Al-Quds Concrete Industries, as it is considered the auxiliary supplier

of concrete based on the agreed upon project locations.

21. A - The company’s contribution to protecting the environment:

1.

2.

B.

An environmentally friendly concrete product was developed so that the
environmental impact in all supply chains is reduced.

Special environmental and recycling equipment was installed, in addition to
dust filters and water sprinklers.

The company’s contribution to serving the local community:

The company seeks to provide new job opportunities for people in the areas in which
it operates.

Participate in other partnerships
The company invested the following percentages in the following companies:

6.89% of the capital of Qatraneh Cement Company, amounting to 90,624,000
Dinars.

40.94% of the capital of Masafat Specialized Transport Company, amounting
to 18,500,000 Dinars.
39.9% of the capital of Assas Concrete Industries Company, amounting to
7,120,000 Dinars.
35.32% of the capital of Al-Quds Concrete Industries Company, amounting to
7,460,026 Dinars.

50% of the capital of the Jerusalem Crushers and Quarries Company,
amounting to 30,000 Dinars.

49% of the capital of Al-Hejaz Cement Company, amounting to 600,000
dinars

Implementing the guiding rules of the corporate governance guide for companies

listed on the Amman Stock Exchange

During the year 2025, the company adhered to the application of the guidelines
contained in the Governance Guide for Companies Listed on the Amman Stock
Exchange.
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Governance report
® Information and details related to the application of corporate
governance provisions and rules

Adherence is made to implementing the governance instructions of listed companies,

as the company has an internal governance system approved by the Board of Directors

and in accordance with corporate governance rules, as follows:

1) Formation of the Board of Directors:

The Board of Directors consists of ten members who are elected according to the

cumulative voting method by the General Assembly by secret ballot. The term of the

Board is four years. All members of the Board are qualified persons who have

sufficient experience and knowledge of financial and legislative matters.

2) Duties and responsibilities of the Board of Directors:

The Board of Directors has an internal system that determines the tasks, powers and

responsibilities of the Board through:

A. Develop strategies, policies, plans and procedures that will achieve the
company’s interest and objectives, maximize the rights of its shareholders,
and serve the local community.

B. Establishing the necessary procedures to ensure that all shareholders,
including non-Jordanians, obtain their rights and are treated in a manner that
achieves justice and equality without discrimination.

C. Taking the necessary measures to ensure compliance with the provisions of
applicable legislation.

D. Adopting a risk management policy to which the company may be exposed.

E. Organizing the company’s financial, accounting and administrative matters
according to special internal regulations.

F. Preparing the annual and quarterly reports and a report on the results of the
initial work, in accordance with the provisions of the legislation in force.

G. Approving the governance report and including it in the company’s annual
report.

H. Establishing rules of professional conduct for the Board of Directors,

executive management and employees of the company and constantly
reviewing and updating them.

L. Ensure that a website is provided for the company, which includes the most
important data and information about the company, provided that this
information is constantly updated.

J. Appointing a liaison officer entrusted with following up on matters related to
governance applications in the company with the Authority.
K. Adopting the company’s disclosure and transparency policy and following up

on its implementation in accordance with the requirements of regulatory
authorities and applicable legislation.

L. Develop a policy to avoid conflicts of interest and procedures aimed at
preventing insiders in the company from exploiting confidential internal
information to achieve material or moral gains.

M. Establishing a clear delegation policy in the company, according to which the
authorized persons and the limits of the powers delegated to them are
determined.

N. Appointing the general manager of the company and terminating his services.

0. Ensure the availability of the necessary administrative and technical

competence and experience among the senior executive management
personnel to carry out the tasks assigned to them, determine their tasks and
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powers, review their performance of their tasks, and the extent to which they
apply the established policies, plans and procedures.

Taking necessary steps to ensure the existence of internal control over the
company’s work progress, including establishing a special unit for oversight
and internal audit whose mission is to ensure compliance with the
implementation of the provisions of applicable legislation, the requirements
of regulatory authorities, internal systems, and policies, plans, and
procedures established by the Board of Directors.

Adopting the replacement and succession policy and approving the
company’s human resources and training policy.

Developing the company’s social responsibility policy and programs towards
the local community and the environment.

Establishing a mechanism to receive complaints and suggestions submitted
by shareholders, including their suggestions for including certain topics on
the agenda of the General Assembly meeting in a way that ensures that they
are studied and the appropriate decision is taken regarding them within a
specific period of time.

Develop a mechanism that allows shareholders who own at least 5% of the
company’s subscribed shares to add items to the agenda of the company’s
ordinary general assembly meeting before sending it in its final form to
shareholders, provided that the authority is provided with this mechanism.
Approving the policy for granting rewards, benefits, incentives and salaries
in the company.

Develop a policy regulating the relationship with stakeholders to ensure the
implementation of the company’s obligations towards them, preserve their
rights, provide them with the necessary information, and establish good
relations with them.
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Memberships of board members in other public joint stock companies

Mr. Bassem Jamil Muasher

The Jordan Worsted Mills Company.
Premier Business and Projects Co.
Arab International Hotels

Engineer Makram Khalil Al-Alami

Masafat Specialized Transport Company
Assas Concrete Industries Company

Dr. Marwan Jamil Muasher

Jordan Kuwait Bank
Masafat Specialized Transport Company

Mr. Sohrab Rakad Owais

Assas Concrete Industries Company

Engineer Anas Mahmoud Al-Shalabi

Assas Concrete Industries Company
Masafat Specialized Transport Company

Engineer Khalil Makram Al-Alami

Assas Concrete Industries Company

Engineer Raja Khalil Al-Alami

Masafat Specialized Transport Company
Assas Concrete Industries Company

Board of Directors member
Chairman of Board of Directors
Board of Directors member

Board of Directors member
Board of Directors member

Board of Directors member
Chairman of Board of Directors

Board of Directors member

Board of Directors member
Board of Directors member

Board of Directors member

Vice chairman of Board of Directors
Chairman of Board of Directors

The following are board members in Jordanian public joint stock companies:

- His Excellency Sheikh Saud bin Abdulaziz Abdullah Al-Sulaiman.
- Mr. Turki bin Abdullah bin Abdelaziz alrajihi.
- Mr. Mu'taz Mohammad Mortada Abdel Hamid Mortada.
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Names of members of the Board of Directors for the yvear 2025

Name

Executive or
non-executive

Independent or
non-independent

Mr. Bassem Jamil Muasher

Non-executive

Non-independent

Sheikh Saud Abdulaziz Al-Sulaiman

Non-executive

Non-independent

Mr. Anas Mahmoud Al-Shalabi

Non-executive

Independent

Dr. Marwan Jamil Muasher

Non-executive

Non-independent

Engineer Makram Khalil Al-Alami

Non-executive

Non-independent

Mr. Turki bin Abdullah bin Abdelaziz alrajihi

Non-executive

Non-independent

Mr. Mu'taz Mohammad Mortada Abdel Hamid
Mortada

Non-executive

Non-independent

Mr. Khalil Makram Al-Alami

Non-executive

Non-independent

Mr. Sohrab Rakad Owais

Non-executive

Independent

Engineer Raja Khalil Al-Alami

Executive

Non-independent
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* Committees emanating from the Board of Directors
* Names of the Chairman and members of the committees emanating from the
Board of Directors:
1. Audit Committee:
Engineer Anas Mahmoud Ahmed Al-Chalabi - Chairman of the Committee

Date of 2/5/2009 Academic Master's degree in
membership: qualification: | Mechanical Engineering
Year of Year of
Birth: 1952 graduation: 1976
Nationality: Canadian University: University of London -
Britain
Biography overview:
- He worked in the field of - Board of Directors member, Assas
petroleum investments in the Concrete Industries Company.

United Arab Emirates.

- Board of Directors member of
Masafat Specialized Transport
Company since its founding in
2006 to date.

Engineer Makram Khalil Ibrahim Al-Alami - Member of the Audit Committee

Date of Academic bachelor of Civil
. 2/5/1995 . . . .
membership: qualification: Engineering
Year of Birth: 1952 Year (.)f 1978
graduation:
. . . . oo Purdue University -
Nationality: Jordanian University: United States
Biography overview :
- General Manager and Partner in an - Chairman of the Board of Directors of
exchange company from 1979- Masafat Specialized Transport
2005. Company since its establishment in
- Chairman of the Board of 2006 to 2021.
Directors of the Ready Mixed - Board of Directors member of Assas
Concrete and Construction Concrete Industries Company since its
Supplies Company since its establishment in 2007 to date.

establishment in 1995.
- General Manager of Masafat
Specialized Transport Company
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Mr. Mu'taz Mohammad Murtada Abdul Hamid Murtada - Member of the Audit

Committee
Date of . 01/01/2022 Ac:cldem.lc Bachelor of
membership: qualification: Commerce

Year of Birth: 1977 Year (.)f 1996

graduation:
. . . . . Tanta University —

Nationality: Egyptian University:

y gyp Yy Egypt

Biography overview:

- Deputy Chief Executive Officer for
Financial Affairs at the Arab
Cement Company from 2013 to
date.

- General Manager of the Financial
Operations Sector at Bupa Arabia
for Cooperative Insurance 2012-
2013.

- General Manager of Group
Financial Affairs at Halwani
Brothers Company 2007-2012.

- He held several positions in the
financial management of Unilever
Mashreq, and his last position in the
company was the group financial
controller, in addition to the
company’s strategy implementation
officer.

- He held a fellowship and
membership in the American
Institute of Certified Public
Accountants and Auditors since
2002.

2. Remuneration and Nominations Committee:

Mr. Sohrab Owais

Chairman of the Remuneration and
Nominations Committee

Engineer Makram Al-Alami

Member of the Remuneration and
Nominations Committee

Mr. Bassem Muasher

Member of the Remuneration and
Nominations Committee

3. Governance Committee:

Mr. Sohrab Owais

Chairman of the Governance Committee

Mr. Bassem Muasher

Member of the Governance Committee

4. Risk Management Committee:

Mr. Bassem Muasher

Chairman of the Risk Management
Committee

Engineer Dahoud Kosaya

Member of the Risk Management
Committee

Mr. Lu'ay Arafat

Member of the Risk Management
Committee
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Executive positions and the names of their occupants

- Chief Executive Officer, Engineer Raja Khalil Al-Alami.
- Deputy Chief Executive Officer and Director of Operations Department,

Engineer Dahoud Kosaya.

- Manager of Support Services Department and Financial Director, Mr. Lu'ay

Arafat.

- Manager of the Credit, Collection and Shareholder Relations Department,

Mohammad Ahmed Gharir.

Names of the legal members of the Board of Directors

Name

Executive or
Non-executive

Independent or
non-independent

Sheikh Saud Abdulaziz Al-Sulaiman,
representative of the Arabian Cement
Company, Bahrain

Non-executive

Non-independent

Mr. Turki bin Abdullah bin Abdelaziz alrajihi

Non-executive

Non-independent

Mr. Mu'taz Mohammed Murtada,
representative of the Arabian Cement
Company, Bahrain

Non-executive

Non-independent

Mr. Khalil Makram Al-Alami, representative
of Jawdat Al-Alami & Brothers Company

Non-executive

Non-independent

Mr. Bassem Jamil Al-Muasher, representative
of Suhail Jamil Al-Muasher & Brothers
Company

Non-executive

Non-independent

Names of the natural members of the Board of Directors

Name

Executive or
Non-executive

Independent or
non-independent

Engineer Raja Khalil Al-Alami

Executive

Non-independent

Engineer Makram Khalil Al-Alami

Non-executive

Non-independent

Mr. Anas Mahmoud Al-Shalabi

Non-executive

Independent

Dr. Marwan Jamil Muasher

Non-executive

Non-independent

Mr. Sohrab Rakad Owais

Non-executive

Independent
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Number of meetings of each committee emanating from the Board of Directors

during the year 2025:

Members of the Board of first second third fourth fifth sixth Seventh | Eighth Ninth
Directors 2025/1 2025/1 2025/4 2025/7 2025/9 | 2025/10 | 2025/12 | 2025/12 | 2025/12
Makram Khalil Al-Alami Present Present Present Present | Present | Present Present Present | Present
Sheikh Saud Abdulaziz Al- Present Present Present Present | Present | Present Not Not Present
Sulaiman Present Present
Engineer Raja Khalil Al- Present Present Present | Present | Present | Present | Present | Present | Present
Alami
Mr. Turki bin Abdullah bin Present Present Present Present | Present | Present Present Present | Present
Abdelaziz alrajihi
Mr. Mu'taz Mohammad Present Present Present Present | Present | Present Present Present | Present
Mortada Abdel Hamid
Mortada
Mr. Sohrab Rakad Owais Present Present Present Present | Present | Present Present Present | Present
Dr. Marwan Jamil Muasher Present Present Present Present | Present | Present Present Present | Present
Mr. Khalil Makram Al-Alami Present Present Present Present | Present Present Present Present | Present
Mr. Bassem Jamil Muasher Present Present Present Present | Present Present Present Present | Present
Mr. Anas Mahmoud Al- Present Present Present Present | Present Present Present Present | Present
Shalabi
.. . First Second Third Fourth
AU L (COT I S Rl O 1/2025 42025 07/2025 | 10/2025
Mr. Anas Al-Shalabi Present Present Present Present
Engineer Makram Al-Alami Present Present Present Present
Mr. Mu'taz Mortada Present Present Present Present
. . First Second
Risk management committee members 72025 12/2025
Mr. Bassem Muasher Present Present
Engineer Dawood Kousayeh Present Present
Mr. Lu'ay Arafat Present Present
Governance committee members Lefrs sl
7/2025 12/2025
Mr. Sohrab Owais Present Present
Mr. Bassem Muasher Present Present
Nominations and remuneration committee members Leie Ll
2/2025 12/2025
Mr. Sohrab Rakad Owais Present Present
Mr. Bassem Jamil Muasher Present Present
Engineer Makram Khalil Al-Alami Present Present
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Number of Board of Directors meetings, indicating the number of attendance
times during the year 2025:

2.

One meeting was held between the Audit Committee and Talal Abu Ghazaleh,
the company’s external auditor.

Mr. Tariq Rabah Hindi was appointed as a liaison officer to follow up on
matters related to the application of corporate governance at the Securities
Commission.

Recommendations of the Board of Directors for the General Assembly meeting:
1.

Reciting the proceedings of the previous regular meeting of the General
Assembly.

Reading the Board of Directors’ report for the fiscal year 2025 and
discussing the future plan for 2026.

Listen to the company’s auditors’ report on its budget and final accounts for
the year 2025.

Discussing and approving the balance sheet and final accounts for the fiscal
year ending on 31/12/2025.

Discharge the Board of Directors within the limits permitted by law.
Electing auditors for the fiscal year 2026 and authorizing the Board of
Directors to determine their fees.

Any other matters the General Assembly proposes to include in the agenda in
accordance with the provisions of Article (171) of Companies Law.

Dear Distinguished Shareholders,

After you listened to its report, the Board of Directors is pleased to extend its sincere
thanks to all shareholders and customers for their continued trust and support for the
company.

The Board extends its sincere thanks to all the company’s employees, management,
employees and workers for the services and sincere efforts they have provided to
achieve the company’s goals and objectives, wishing them continued progress and
prosperity.

Chairman of Board of Directors
Bassem Jamil Issa Mu'asher

——— e
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Acknowledgment

We acknowledge the validity, accuracy, and completeness of the information and
data contained in the annual report for the year ending 31/12/2025.

Chairman of Board of
Directors

Chief Executive Officer

Financial manager

Mr. Bassem Jamil Issa Mu'asher

Engineer Raja Khalil Al-

Mr. Lu'ay Essam Arafat

[y -

il

Alami

==

Acknowledgment of the Board of Directors:

- The Board of Directors acknowledges that there are no fundamental
matters that may affect the company’s continuity during the year 2026.

- The Board of Directors acknowledges its responsibility for preparing
the financial statements for the year 2025 and for providing an
effective control system for the company.

Mr. Bassem Jamil Issa Mu'asher
Chairman of Board of Directors
3

e’

His Excellency Sheikh Saud Abdul Aziz
Abdullah Al-Sulaiman
Member

Mr. Sohrab Rakad Naji Owais
Member

Mr. Khalil Makram Khalil Al-Alami
Member

o

Engineer Makram Khalil Ibrahim Al-Alami
Member

r—-

Engineer Raja Khalil Ibrahim Al-Alami
Member

Mr. Mu'taz Mohammad Mortada
Member

=

Engineer Mu'taz bin Qusay Al-Azzawi
Member

B

/_,,C’f::';’:

Engineer Anas Mahmoud Ahmed Al-

Chalabi

Member
— 4
r._‘_,...--—'-.""'_

Dr. Marwan Jamil Issa Muasher
Member

/
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Consolidated financial statements
And the independent auditor's report

For the year ending December 31, 2025
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Independent Auditors Report

To Messrs. Shareholders

Ready Mix Concrete and Construction Supplies
Public Shareholding Company

Amman - The Hashemite Kingdom of Jordan

Report on the Audit of the consolidated Financial Statements

Opinion

We have audited the consolidated financial statements of Ready Mix Concrete and Construction Supplies
(Public Shareholding Company) and it's subsidiaries, which comprise the consolidated statement of
financial position as at December 31, 2025, and the consolidated statement of comprehensive income,
consolidated statement of changes in equity and consolidated statement of cash flows for the year then
ended, and notes to the consolidated financial statements, including a summary of material accounting

policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of the Company as at December 31, 2025, and of its financial performance and its cash flows for
the year then ended in accordance with International Financial Reporting Standards (IFRS).

Basis for Opinion

We conducted our audit based on International Auditing Standards. Our responsibilities towards these
standards are clarified in our report within the paragraph of responsibility of the auditor on auditing the
consolidated financial statements.

We are independent from the company based on the requirements of International Ethical Standards
Boards of accountants “A guide to ethical conduct for professional accountants” and the ethical
requirements that is related to our audit of financial statements, in addition to our commitment to other
ethical responsibilities, based on their requirements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Kevy Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our
audit of the financial statements of the current period. These matters were addressed in the context of our
audit of the financial statements as a whole, and in forming our opinion thereon, and we do not provide a
separate opinion on these matters.

Expected credit losses Scope of audit

The company has adopted the requirement of ~ We conducted comprehensive evaluations to

expected credit losses for International Financial determine the main controls used in determining
Reporting Standard No. (9). The allowance for expected credit losses, data collection and its
expected credit losses amounting to JD 5,066,446 completeness, and the relevant estimates and
as of December 31, 2025, assumptions used by management. We tested the

main control systems on the modeling process.
MEMBER OFTHE : :
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Public Shareholding Company tal Ab h .
Amman - The Hashemite Kingdom of Jordan Talal Abu-Ghazaleh & Co. International

Notes to the consolidated financial statements for the year ended December 31, 2025

Investment property impairment Scope of audit

According to the requirements of the Our audit procedures included, among
International Financial reporting standards, other things, obtaining an evaluation of
the investment property is initially valued at  certified real estate experts to assist us in
cost, including transaction costs, the carrying determining the market value of those
values of investment property are reviewed investment properties at the date of the
for impairment when events or changes in the consolidated financial statements report.

circumstances indicate the carrying value may
not be recoverable. If any such indication of
impairment exists, impairments losses are
calculated in accordance with impairment of
assets policy.

Other Information

Management is responsible for the other information. The other information comprises the
[information included in the annual report, but does not include the consolidated financial
statements and our auditors’ report thereon.]

Our opinion on the consolidated financial statements does not cover the other information and
we do not express any form of assurance conclusion thereon.

In connection with our audit of the consolidated financial statements, our responsibility is to
read the other information and, in doing so, consider whether the other information is
materially inconsistent with the consolidated financial statements or our knowledge obtained
in the audit, or otherwise appears to be materially misstated. If, based on the work we have
performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact. We have nothing to report in this regard.

Responsibilities of Management and Those Charged with Governance for the Consolidated
Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated
financial statements in accordance with International Financial Reporting Standard, and for such
internal control as management determines is necessary to enable the preparation of
consolidated financial statements that are free from material misstatement, whether due to fraud
or error.

In preparing the consolidated financial statements, management is responsible for assessing the
Company’s ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless management either
intends to liquidate the Company or to cease operations, or has no realistic alternative but to do
s0.

Those charged with governance are responsible for overseeing the Company’s consolidated
financial reporting process.

Auditors’ Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial
statements as a whole are free from material misstatement, whether due to fraud or error, and to
issue an auditors’ report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with International
Standards on Auditing (ISAs) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken
on the basis of these consolidated financial statements.



Public Shareholding Company
Amman - The Hashemite Kingdom of Jordan
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Notes to the consolidated financial statements for the year ended December 31, 2025

As part of an audit in accordance with International Standard on Auditing, we exercise
professional judgment and maintain professional skepticism throughout the audit. We also:

® Identify and assess the risks of material misstatement of the consolidated financial
statements, whether due to fraud or error, design and perform audit procedures responsive
to those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis
for our opinion. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

® Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Company’s internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

® Conclude on the appropriateness of management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Company’s ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are
required to draw attention in our auditors’ report to the related disclosures in the
consolidated financial statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditors’ report. However, future events or conditions may cause the Company to cease to
continue as a going concern.

® Evaluate the overall presentation, structure and content of the consolidated financial
statements, including the disclosures, and whether the consolidated financial statements
represent the underlying transactions and events in a manner that achieves fair presentation.

e Obtain Sufficient and appropriate audit evidence about the financial information of
establishments or business activities within the group to express an opinion on the
consolidated financial statements. We are responsible for the direction, supervision and
completion of the group audit. We remain absolutely responsible for the audit report.

We communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

We also provide those charged with governance with a statement that we have complied with
relevant ethical requirements regarding independence, and communicate with them all
relationships and other matters that may reasonably be thought to bear on our independence,
and where applicable, related safeguards.

From the matters communicated with those charged with governance, we determine those
matters that were of most significance in the audit of the financial statements of the current
period and are therefore the key audit matters. We describe these matters in our auditors” report
unless law or regulation precludes public disclosure about the matter or when, in extremely rare
circumstances, we determine that a matter should not be communicated in our report because
the adverse consequences of doing so would reasonably be expected to outweigh the public
interest benefits of such communication.
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Notes to the consolidated financial statements for the year ended December 31, 2025

Report on Other Legal and Regulatory Requirements

The Company has proper accounting records, which are, in all material respects, consistent with
the consolidated financial statements, we recommend to approve these financial statements by

the general assembly.

Talal Abu-Ghazaleh & 90' International
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Ready Mix Concrete and Construction Supplies
Public Shareholding Company
Amman - The Hashemite Kingdom of Jordan

Consolidated Statement of financial position as at December 31, 2025

Notes 2025 2024
ASSETS D D
Non-current Assets
Property, plants and equipment 3 15,636,812 16,075,801
Investments in associates 4 13,340,892 12,956,122
Investment in financial assets at fair value through
other comprehensive income 5 6,836,190 6,836,190
Investment property 6 5,442,871 5,675,564
Checks under collection and on hand - non-current 217,450 173,000
Related party receivable - non current 9 1,740,933 2625
Total Non-current Assets 43,215,148 41,719,302
Current Assets
Inventory 7 3,520,688 1,386,793
[nvestment in financial assets at fair value through
profit or loss 8 373,700 337,104
Due from related parties 9 188,317 202,125
Accounts receivable and other debit balances 10 1,246,445 3,314,644
Trade receivables 11 4,824 331 5,040,859
Checks under collection and on hand - current portion 11,621,293 9,676,502
Checks onhand - related parties 9 - 90,000
Current accounts with banks 244 011 605,419
Total Current Assets 22,018,785 20,653,446
TOTAL ASSETS 65,233,933 62,372,748

The accompanying notes constitute an integral part of these financial stataements
1



Ready Mix Concrete and Construction Supplies
Public Shareholding Company
Amman - The Hashemite Kingdom of Jordan

Consolidated Statement of financial position as at December 31, 2025

Notes 2025 2024
EQUITY AND LIABILITIES D D
Equity
Capital 25,000,000 25,000,000
Additional paid-in capital 1,600,000 1,600,000
Statutory reserve 12 4,384,891 3,938,651
Voluntary reserve 13 3,952,095 3,537,835
Change in fair value of investments in financial assets at fair
value through other comprehensive income - associates (105,719) (104,845)
Retained earnings 4,094,194 1,383,377
Net Equity 38,925,461 35,355,018
Liabilities
Non -Current Liabilities
Loans - non -current portion 14 755,132 1,232,698
Deferred checks non - current portion 13,229 s
Total Non Current Liabilities 768,361 1,232,698
Current Liabilities
Due to related parties g 6,205,867 6,014,893
Other credit balances 15 2,254,039 2,101,867
Income tax provision 16 811,555 755,527
Deferred checks 2,862,353 1,210,974
Deferred checks - related parties 9 2,043,924 1,725,034
Trade payables 17 7,564,566 12,574,223
Loans - current portion 14 1,416,945 1,101,570
Banks overdraft 18 2,380,862 300,944
Total Current Liabilities 25,540,111 25,785,032
Total Liabilities 26,308,472 27,017,730
TOTAL EQUITY AND LIABILITIES 65,233,933 62,372,748

The accompanying notes constitute an integral part of these financial stataements
2



Ready Mix Concrete and Construction Supplies

Public Shareholding Company

Amman - The Hashemite Kingdom of Jordan

Consolidated statement of comprehensive income for the year ended December 31, 2025

Net sales

Cost of sales

Gross profit

Other revenues, net

Share of profit of associates

Administrative selling and distribution expenses
Finance cost

Impairment losses of investments in associates
Profit before tax and national contribution
Income tax

National contribution

Income tax paid on prior years

Profit

Other comprehensive income

Change in fair value of investment in financial assets through other

comprehensive income - associates
Total comprehensive income
Weighted average number of shares

Profit per share

Notes 2025 2024
b Jo
53,704,290 57,733,482
19 (46,856,696) (60,723,700)
6,847,594 7,009,782
20 795,985 629427
889,173 945,408
pl (3,343,120) (3,447,396)
(367,930) (253,735)
(176,145) -
4,645,557 4,863,486
16 (828,324) (857,398)
15 (49,051) (42,850)
(196,865) (20,539)
3,571,317 3,962,699
(874) 9,135
3,570,443 4,058,834
25,000,000 25,000,000
2 0/143]D 0/19]D

The accompanying notes constitute an integral part of these financial stataements
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Ready Mix Concrete and Construction Supplies

Public Shareholding Company

Amman - The Hashemite Kingdom of Jordan

Consolidated statement of cash flows for the year ended December 31, 2025

CASH FLOWS FROM OPERATING ACTIVITIES
Profit before tax and national contribution
Adjustments for :

Depreciation

Gains from sale of property, plant and equipment
Impairment losses of investment in associates

Share of profit of associates
Change in fair value of investment in financial asset at fair
value through profit or loss

Investment property depreciation
Expected credit losses

Change in operating assets and liabilities:
Inventory

Due from related parties

Accounts receivable and other debit balances
Trade receivables

Checks under collection and on hand
Checks on hand - related parties

Due to related parties

Other credit balances

Deferred checks

Deferred checks - related parties

Trade payables

Income tax paid

Net cash from operating activities

CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of property, plant and equipment

Proceeds from sale of property, plants and equipment

Investment in financial asset at fair value through profit or loss

Investments in associates

Purchase of associates

Net cash from investing activities

CASH FLOWS FROM FINANCING ACTIVITIES
Loans

Banks overdraft

Net cash from financing activities

Net change in cash and cash equvilents

Cash and cash equivalents - beginning of year

Cash and cash equivalents - end of year

Information about non cash transactions

Transfer from projects under construction to property, plant

and equipment

2025 2024
JD JD
4,645,557 4,883,486
1,719,278 2,239,992
(124,395) (73,585)
176,145 .
(889,173) (945,4.08)
(36,596) (18,496)
56,548 56,550
240,000 573,167
(2,133,895) (126,849)
(1,724,500) 248,057
2,068,199 (1,955,104)
(23,472) (1,147,005)
(1,989,241) (974,016)
90,000 (90,000)
190,974 1,943,679
103,121 176,413
1,664,608 451,757
318,890 (4,208,888)
(5,009,657) 3,973,608
(657,609) 5,007,358
(969,161) (350,375)
(1,626,770) 4,656,983
(1,630,979) (3.435,221)
475,085 96,713
& (41,095)
503,529 586,684
- (295,000)
(652,365) (3,087,919)
(162,191) (719,435)
2,079,918 (585,028)
1,917,727 (1,304,463)
(361,408) 264,601
605,419 340,818
244,011 605,419
- 995,840

The accompanying notes constitute an integral part of these financial stataements
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Notes to the consolidated financial statements for the year ended December 31, 2025

1. General information

— Legal status and activity for parent company and subsidiaries as follows:

Registration date at the
Company name Legal status Ministry of Industry and Trade Registeration No. Main activities
Construct, establish, own and manage
production plants and trading with all

Ready M'L\f Concrelg and Fiblie sl ompary Eebruary 4, 1995 m kind n.f concrele, kerbskoge, bricks and

Construction Supplies Company : hourdi block metal forming and lo do
all other acts relating thereto inside
and outside the kingdom.

Amman for Construction Supply and sale of construction

Equipment Supply Company Limited liability company February 26, 2008 15843 equipment and their spare parts

Concrete Technology Company  Limited liability company July 26, 2004 %053 Manufacturing construction malerials

Aralic Chinese Company fo Sale am.i leasehold all heavy equipment

Leasehold and Sale of Equipment  Limited liability company September 3, 2006 12836 and thei spare parts

United Ready Mix Concrete ) )

Company Private liability company December 18, 2006 252 Manufacturing ready mix concrte
Purchase of lands, apartments
construction and resale without

Masafat for Housing Company ~ Limited liability company July 25, 2017 48387 unsurios interest

~ The company consists of the following branches and factories: Amman -Zarga — Aqaba - Ramtha -
Sahab -Swemeh - Qustal -Shafa Badran -Karak— Potash - Husun -Mafraq.
— The company granted according to Development and Special Zone Law the following tax rates:

Agaba branch (Agaba Special Economic Zone)

%5

Ma'an branch (Development Zone)

%5

— The board of directors has approved the consolidated financial statement on February 12, 2026 and

it requires the approval of the General Assembly.

2. Basis for preparation of consolidated financial statements and material accountant policies

2-1 Basis for financial statement preparation

— Consolidated Financial statements preparation framework

The financial statements have been prepared in accordance with International Financial
Reporting Standards issued by International Accounting Standard Board.

— Measurement bases used in preparing the consolidated financial statements

The financial statements have been prepared on the historical cost basis except for measurement

of certain items at bases other than historical cost.

— Functional and presentation currency

The consolidated financial statements have been presented in Jordanian Dinar (JD), which is the

functional currency of the entity.
2-2 Using of estimates

— When preparing of financial statements, management uses judgments, assessments and
assumptions that affect applying the accounting policies and currying amounts of assets,
liabilities, revenue and expenses. Actual result may differ from these estimates.

— Change in estimates are reviewed on a constant basis and shall be recognized in the period of the
change, and future periods if the change affects them.

— For example, estimates may be required for doubtful and bad debts, mvento:y obsolescence,
useful lives of depreciable assets, provisions, and biological assets and any legal cases against the

entity.



Ready Mix Concrete and Construction Supplies
Public Shareholding Company
Amman - The Hashemite Kingdom of Jordan

Notes to the consolidated financial statements for the year ended December 31, 2025

2-3 Standards and Interpretations issued that became effective

Standard or description Effective date
interpretation number.

Amendments to IAS (21). | Lack of Exchangeability January 1, 2025.

Standards and Interpretations issued but not yet effective

Standard or Description Effective date
interpretation number

Amendments to IFRS Annual improvements to international January 1, 2026.
1,7,9,10 and JAS 7. financial reporting standards.

Amendments to IFRS (7) | Amendments to the Classification and January 1, 2026.
and (9). Measurement of Financial Instruments.

Amendments to IAS (21). | Translation to Hyperinflationary January 1, 2027.

Presentation Currency

IFRS (18) Issued. Presentation and disclosure in financial January 1, 2027.
statements that will replace IAS 1
(Presentation of Financial Statements).

IFRS (19) Issued. Disclosure requirements for subsidiaries January 1, 2027.
without Public Accountability.

IFRS 10. Sale or contribution of assets between an | Available for optional

IAS 28. investor and its associate or joint venture. | application- Effective
date deferred
indefinitely.




Ready Mix Concrete and Construction Supplies
Public Shareholding Company
Amman - The Hashemite Kingdom of Jordan

Notes to the consolidated financial statements for the year ended December 31, 2025

2-4Summary of material accounting policies

— Basis of consolidation

— The financial statement of parent company consists the financial statement of (Ready Mix
Concrete & Construction supplies) and its subsidiary as follows:

Percentage of

Company name ownership
Y
Amman for Construction Equipment Supply Company 100
Concrete Technology Company 100
Arabic Chinese Company for Leasehold and Sale of Equipment 100
Masafat for Housing Company 100
United Ready Mix Concrete Company 100

~ Control is presumed to exist when the parent is exposed, or has rights, to variable returns from
its involvement through its power over the investee, in exceptional circumstances, it can be
clearly demonstrated that such ownership does not constitute control.

— Intergroup balances, transactions, income and expenses shall be eliminated in full.

— Non-controlling interests represent the equity in a subsidiary not attributable, directly or
indirectly, to the parent.

— If a parent loses a control of a subsidiary, the parent derecognizes the assets and liabilities of the
subsidiary and non-controlling interests and other equities, recognize any profit or loss resulted
from loss of control in the statement of comprehensive income, recognize any investment
retained after loss of control at its fair value.

— Financial instruments

Financial instrument is any contract that gives rise to a financial asset of one entity and financial
liability or equity instrument of another entity.

- Financial assets

- A financial asset is any asset that is:

(a) Cash;

(b) An equity instrument of another entity;

(c) A contractual right to receive cash or another financial asset from another entity, or to
exchange financial assets or financial liabilities with another entity under conditions that
are potentially favorable to the entity.

(d) A contract that will or may be settled in the entity’s own equity instruments.

- Financial assets are initially measured at fair value plus, in the case of a financial asset not at
fair value through profit or loss, transaction costs that are directly attributable to the acquisition
of the financial asset, but for financial assets at fair value through profit or loss, transaction
costs are recognized in profit or loss.

— Financial assets are classified to three categories as follows:

- Amortized cost.

— Fair value through other.comprehensive income..

— Fair value through profit or loss.

- A financial asset is measured at amortized cost if both of the following conditions are met:

(a) The asset is held within a business model whose objective is to hold assets in order to
collect contractual cash flows.

(b) The contractual terms of the financial asset give rise on specified dates to cash flows that
are solely payments of principal and interest on the principal amount outstanding.



Ready Mix Concrete and Construction Supplies
Public Shareholding Company
Amman - The Hashemite Kingdom of Jordan

Notes to the consolidated financial statements for the year ended December 31, 2025

— Financial assets are measured at fair value through other comprehensive income if both of the
following conditions are met:
— The financial assets is held within a business model whose objective is to hold financial
assets in order to collect contractual cash flows.
— The contractual terms of the financial assets give rise on specified dates to cash flows that
are solely payments of principal and interests on that principal amount outstanding.

— All other financial assets (excluding financial assets at amortized cost or at fair value though
other comprehensive income) are subsequently measured at fair value in profit or losses,

— On initial recognition of an equity investment that is not held for trading, the entity may
irrevocably elect to present subsequent changes in the investments fair value in other
comprehensive income.

Subsequent measurement of financial assets

Subsequently financial assets are measured as follows:

Financial assets Subsequent measurement

Are subsequently measured at fair value
Financial assets at fair value

through profit or loss net gains or losses, including interests revenues or

dividends, are recognized in profit or loss

Are subsequently measured at amortized cost using
effective interests method.

~ Amortized cost is reduced by impairment losses.

~ Interests income, gain and loss of foreign exchange
and impairment loss are recognized in profit or loss.

— Gain and loss from disposal are recognized in profit
or loss.

Financial asserts at amortized
cost

Are subsequently measured at fair value

- Interests income is calculated using effective interests
method, gains and losses from foreign exchange,

Debts instruments at their value impairment losses are recognized in profit or loss.

through other comprehensive | _ (ther net gains or losses are recognized in other

Income comprehensive income.

—~ On derecognition accumulated gains and losses in
other comprehensive income are reclassified into
profit or loss.

Are subsequently measured at fair value

— Dividends are recognized as income in profit or loss,
Equity instruments at fair value unless the dividends clearly represent a recovery of
through other comprehensive part of investment cost.

mcame — Other net gains and losses are recognized in other
comprehensive income (OCI) and are never
reclassified from equity to profit or loss.




Ready Mix Concrete and Construction Supplies
Public Shareholding Company
Amman - The Hashemite Kingdom of Jordan

Notes to the consolidated financial statements for the year ended December 31, 2025

Derecognition of financial assets
Derecognition of financial assets (or a part of a group of similar financial assets) when:
— The contractual rights to the cash flow from the financial assets expire, or
— It transfers the contractual rights to receive the cash flows of the financial assets or assume a
contractual obligation to pay the cash flows entirely to a third party.

Financial liabilities

— A financial liability is any liability that is:

(a) A contractual obligation to deliver cash or another financial asset to another entity, or to
exchange financial assets or financial liabilities with another entity under conditions that
are potentially unfavorable to the entity; or

(b) A contract that will or may be settled in the entity’s own equity instruments.

— Financial liabilities are initially recognized at fair value less transaction costs, directly
attributable to the acquisition or issue of those liabilities, except for the financial liabilities
classified as at fair value through profit or loss, which are initially measured at fair value.

— After initial recognition, the entity measures all financial liabilities at amortized cost using the
effective interest method, except for financial liabilities at fair value through profit or loss
which are measured at fair value and other determined financial liabilities which are not
measured under amortized cost method. Financial liabilities at fair value through profit or
loss are stated at fair value, with any resulting gain or loss from change in fair value is
recognized through profit or loss.

Trade payables and accruals

Trade payables and accruals are liabilities to pay for goods or services that have been received or
supplied and have been either invoiced or formally agreed with the suppliers or not.

Offsetting financial instruments

A financial asset and a financial liability are offset and the net amount presented in the statement
of financial position when, and only when, an entity currently has a legally enforceable right to
set off amounts and intends either to settle in a net basis, or through realize the asset and settle
the liability simultaneously.

Cash and cash equivalents

Cash comprises cash on hand, current accounts and short term deposits at banks with a maturity
date of three months or less, which are subject to an insignificant risk of changes in value.

Trade receivables
— Trade receivables are non-derivative financial assets with fixed or determinable payments
that are not quoted in an active market.
— Trade receivables are stated at invoices amount net of allowance for expected credit losses
which represents the collective impairment of receivables.

Investments in associates

- An associate is an entity over which the investor has significant influence and that is neither a
subsidiary nor an interest in a joint venture. Significant influence is the power to participate in
the financial and operating policy decisions of the investee but is not control or joint control
over those policies, if the entity holds %20 percent or more of the voting power of the
investee, it is presumed that the entity has signified influence.

— The entity’s investment in its associate is accounted for under the ‘equity method of
accounting. Under the equity method, the investment in an associate is initially recognized at
cost and the carrying amount is increased or decreased to recognize the investor’s share of the
profit or loss of the investee after the date of acquisition. The investor’ share of the profit or
loss of the investee is recognized in the investor’s profit or loss. Distributions received from an
investee reduce the carrying amount of the investment.

10



Ready Mix Concrete and Construction Supplies
Public Shareholding Company
Amman ~ The Hashemite Kingdom of Jordan

Notes to the consolidated financial statements for the year ended December 31, 2025

— The investor’s share of other comprehensive income of the investor changes is recognized in
other comprehensive income of the entity.

— Any excess of the cost of acquisition over the investor’s share of the net fair value of the
identifiable assets and liabilities is recognized as goodwill. The goodwill is included in the
carrying amount of the investment and is not assessed, annually, for impairment separately.
Any excess of the investor’s share of the net fair value of the identifiable assets and liabilities
over the cost of acquisition is recognized as income.

— Financial statement of the associate are prepared for the same date as the financial statements
of the entity. And when necessary the accounting policies of the associate are amended to
comply with the accounting policies of the entity.

— After applying the equity method, the entity determine, if necessary, to recognize impairment
losses on its investments in associates, and determine at the date of the financial statement
that the investment in associate is impaired, and if so, the entity calculate the impairment
amount as the difference between the recoverable amount and the carrying amount which is
recognized as a loss in the income statement.

— When significant influence loss of the associate occur, the entity shall measure the retained
interest at fair value, and recognize the difference between the carrying amount of the
investment and the fair value of any retained interest and any proceeds from disposing in the
statement of income.,

— Intra-entity profit and loss transactions are eliminated to the extent of the investor’s interest in
the relevant associate.

Impairment of financial assets

— At each reporting date, the Company assesses whether financial assets carried at amortized
cost and debt securities at FVTOCI are credit - impaired. A financial asset is “credit impaired”
when one or more events that have a detrimental impact on the estimated future cash flows of
the financial assets have occurred.

- The entity recognizers loss allowance for expected credit loss (ECL) on:

—Financial assets measured at amortized cost.
—Debt investments measured at FVOCL
—Contract assets.

— The entity measures loss allowances at an amount equal to lifetime ECLs.

— Loss allowances for trade receivables and contract assets are always measured at an amount

equal to lifetime ECLs.

When determining whether the credit risk of a financial asset has increased significantly since

initial recognition and when estimating ECLs, the Entity considers reasonable and

supportable information that is relevant and available without undue cost or effort based in
the entitys historical experience and forward looking information.

— The entity considers a financial asset to be in default when:

—The client is unlikely to pay its credit obligations to the entity in full, without recourse by the
entity to actions such as realizing security (if any); or
—The financial asset is more than 365 days past due.

— Loss allowances for financial assets measured at amortized cost are deducted from the gross
carrying amount of the assets.

— A financial assets is written of when there is no reasonable expectation of recovering the
contractual cash flows. The entity write of the gross carrying amount of the financial asset is
in case of, liquidation, bankruptcy or issuance of a court ruling to reject the claim for financial

asset.

11



Ready Mix Concrete and Construction Supplies
Public Shareholding Company
Amman - The Hashemite Kingdom of Jordan

Notes to the consolidated financial statements for the year ended December 31, 2025

Inventories

— Inventories are measured at the lower of cost and net realizable value.

— Inventory costs comprise all costs of purchase, costs of conversion and other costs incurred in
bringing the inventories to their present location and condition.

— Net realizable value is the estimated selling price in the ordinary course of business less the
estimated costs of completion and the estimated costs necessary to make the sale.

— The cost of inventory is assigned by using the weighted-average cost formula.

Property, plants and equipment

— Property, plant and equipment are initially recognized at their cost being their purchase price
plus any other costs directly attributable to bringing the assets to the location and condition
necessary for them to be capable of operating in the manner intended by management.

~ After initial recognition, the property, plant and equipment are carried, in the statement of
financial position, at their cost less any accumulated depreciation and any accumulated
impairment.

~The depreciation charge for each period is recognized as expense. Depreciation is calculated
on a straight line basis, which reflects the pattern in which the asset's future economic benefits
are expected to be consumed over the estimated useful life of the assets using the following

rates:
Category 2025
Y (U
Buildings & construction 2-5¢
Vehicles & pumps 5-15
Devices, equipment, tools, generators,
water tanks and wells 5-8
Machines & equipment 6-15
Decoration & lease improvements 10-20
Bulldozers & forklifts 5-10
Furniture & office equipment 10-20
Software & computers 10-25

— The estimated useful lives are reviewed at each year-end, with the effect of any changes in
estimate accounted for on a prospective basis.

- The carrying values of property, plant and equipment are reviewed for impairment when
events or changes in the circumstances indicate the carrying value may not be recoverable. If
any such indication of impairment exists, impairments losses are calculated in accordance
with impairment of assets policy.

— On the subsequent derecognition (sale or retirement) of the property, plants and equipment,
the resulting gain or loss, being the difference between the net disposal proceed, if any, and
the carrying amount, is included in profit or loss.

— Amount paid to build up property and equipment is initially carried to projects under
construction account. When the project becomes ready for use, it will be transferred to
property and equipment caption.



Ready Mix Concrete and Construction Supplies
Public Shareholding Company
Amman - The Hashemite Kingdom of Jordan

Notes to the consolidated financial statements for the year ended December 31, 2025

Investment property

— Investment property is property (land or building- or part of a building- or both):
- Held by the entity to earn rentals,
— For capital appreciation, or both, rather than for use in production or supply of goods or
services or for administrative purposes, or for sale in the ordinary course of business.

— Investment property is measured initially at its cost, including transaction costs.

After initial recognition, investment property is carried, in the statement of financial position,
at its cost less any accumulated depreciation and any accumulated impairment. Land is not
depreciated.

— Buildings depreciation charge for each period is recognized in the statement of
comprehensive income. Depreciation is calculated on a straight line basis, which reflects the
pattern in which the buildings' future economic benefits are expected to be consumed by the
entity over their estimated useful life of 25 years.

— The estimated useful lives are reviewed at each year-end, with the effect of any changes in
estimate accounted for on a prospective basis.

— The carrying values of investments property are reviewed for impairment when events or
changes in the circumstances indicate the carrying value may not be recoverable. If any such
indication of impairment exists, impairments losses are calculated in accordance with
impairment of assets policy.

— On the subsequent derecognition (sale or retirement) of the investment property, the resulting
gain or loss, being the difference between the net disposal proceed, if any, and the carrying
amount, is included in profit or loss.

Impairment of non-financial assets

— At each statement of financial position date, management reviews the carrying amounts of its
non-financial assets (property, plant and equipment and investment property) to determine
whether there is any indication that those assets have been impaired.

— If any such indication exists, the recoverable amount of the asset is estimated in order to
determine the extent of the impairment loss, if any, being the amount by which the carrying
amount of the asset exceeds its recoverable amount. The recoverable amount is the higher of
asset's fair value less costs to sell and the value in use. The asset's fair value is the amount for
which that asset could be exchanged between knowledgeable, willing parties in arm's length
transaction. The value in use is the present value of the future cash flows expected to be
derived from the asset.

- For the purpose of impairment valuation, assets are grouped at the lower level that have cash
flow independently (cash generating unit), previous impairment for non-financial assets
(excluding goodwill) is reviewed for the possibility of reversal at the date of the financial
statements.

~ An impairment loss is recognized immediately as loss.

— Where an impairment loss subsequently reverses, the carrying amount of the asset is
increased to the revised estimate of its recoverable amount, but the increased carrying amount
due to reversal should not be more than what the depreciated historical cost would have been
if the impairment had not been recognized in prior years. A reversal of an impairment loss is
recognized immediately as income.

Provisions

- Provisions are present obligations (legal or constructive) resulted from past events, the
settlement of the obligations is probable and the amount of those obligations can be estimated
reliably. The amount recognized as a provision is the best estimate of the expenditure
required to settle the present obligation at the statement of financial position date.

- Provisions reviewed and adjusted at each statement of financial position date. If outflows, to
settle the provisions, are no longer probable, reverse of the provision is recorded as income.

13



Ready Mix Concrete and Construction Supplies
Public Shareholding Company
Amman - The Hashemite Kingdom of Jordan

Notes to the consolidated financial statements for the year ended December 31, 2025

— If the entity expected to be reimbursed for a part or full provision, the reimbursement shall be
recognized within assets, when it is virtually certain and its value can be measured reliably.

— In the statement of comprehensive income, the expense relating to a provision may be
presented net of the amount recognized for reimbursement.

— Where the effect of the time value of money is material, provisions are discounted by using a
currently pre-tax discount rate that reflect the risks specific to the liability, when using
discount any increase in provision is recognized as a financial cost over time.

Related parties

— Transactions with related parties represent transfer of resources, services, or obligations
between related parties.
— Terms and conditions relating to related party transactions are approved by management.

End of service indemnikty

Indemnity is provided for in accordance with Jordanian Labor Laws and Regulations.

Earnings per share

Earnings per share is calculated by dividing profit or loss, attributable to ordinary shareholders,
by the weighted average number of ordinary shares outstanding during the year.

Revenue recognition

— The entity recognize revenue from sale of good and rendering of service when control is
transferred to the customer.

— Revenues are recognized based on consideration specified in contract with customer that
expected to be received excluding amounts collected on behalf of third parties.

— Revenue is reduced for amount of any trade discounts and volume rebates allowed by the
entity.

Sale of ready mix concrete

The company sells ready mix concrete to customers through its own sales outlets. Revenue is
recognized at the transfer of control which represent the delivery of ready concrete to customers at
their designated locations and obtain approved receipt voucher from them and the issuance of the
invoice.

Dividend and interest revenue

— Dividend revenue from investments is recognized when the shareholder’s right to receive
payment is established.

- Interest revenue is accrued on a time basis, by reference to the principal outstanding and at the
effective interest rate applicable.

Lease contracts

The entity assesses at the commencement date of the lease agreement whether the contract is a
lease or includes a lease agreement. And if the contract is in whole or in part transfer the right to
control the use of a specific asset from one parly to another for a specified period of time in
exchange for a consideration, the entity recognizes the right-of- use assets and lease liability with
the exception of low value and for short term leases (i.e. those with a lease term of 12 months or
less) in which the entity recognizes the lease payments as operating expenses on either a straight-
line basis over the lease term’ or another systematic basis is more representative of the time period
to depreciate the economic benefits of the leased assets.



Ready Mix Concrete and Construction Supplies
Public Shareholding Company
Amman - The Hashemite Kingdom of Jordan

Notes to the consolidated financial statements for the year ended December 31, 2025

The entity as a lessor

Leases are classified as finance leases when the terms of the contract transfer all risks and benefits
of ownership to the lessee. The other types of rental contracts are classified as operating contracts.
Contracts are classified as starting the rental contract

Lease income from operating lease is recognized in income on a straight-line basis over the term of
the relevant lease. Initial direct costs incurred by the entity in negotiating and arranging an
operating lease are added to the carrying value of the leased asset and recognized as an expense
over the lease term on the same basis as the lease income. Assets leased under operating leases are
depreciated based on the same depreciation policy adopted by the entity for similar assets.

Borrowing costs

— Borrowing costs are interest and other costs that an enfity incurs in connection with the
borrowing of funds.
— Borrowing costs are expensed in the period in which they are incurred.

Income tax
Income tax is calculated in accordance with Jordanian laws and regulations.

Foreign currencies

— In preparing the financial statements, transactions in currencies other than the functional
currency (foreign currencies) are recorded at the rates of exchange prevailing at the dates of the
transactions.

— At each statement of financial position date, monetary items denominated in foreign currencies
are retranslated at the rates prevailing at the statement date (closing rate). Non-monetary items
that are measured in terms of historical cost in a foreign currency are translated using the
exchange rate at the date of the transaction. Non-monetary items that are measured at fair value
in foreign currency are translated using the exchange rates at the date when the fair value was
determined.

— Exchange differences arising on the settlement of monetary items or on translating monetary
items at rates different from those at which they were translated on initial recognition during
the period or in previous financial statements shall be recognized in profit or loss in the period
in which they arise.

Contingent liabilities

— Contingent liabilities are possible obligations depending on whether some uncertain future
events occur, or they are present obligations but payments are not probable or the amounts
cannot be measured reliably.

— Contingent liabilities are not recognized in the financial statements.

15
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Ready Mix Concrete and Construction Supplies

Public Shareholding Company
Amman - The Hashemite Kingdom of Jordan

Notes to the financial statement for the year ended December 31, 2025

(*) Included in the lands mentioned above a lands for a value of JD 218,633 with the right of
disposition is prohibited, also, there are lands with a book value of JD 1,167,793, and buildings
with a net book value of JD 720,583 mortgaged in favor of Cairo Amman Bank in exchange for a

loan granted to the company, as mentioned in Note No. (14).

(*)Among the cars mentioned above, there is a cars with a net book value of JD 217,701 mortgaged,
and vehicles with a net book value of JD 36,905 that are seized.

(***) Depreciation expense was distributed at the statement of comprehensive income as follows:

2025 2024
JD JD
Manufacturing expenses 1,585,623 2,106,012
Administrative expenses 133,655 133,980
Total 1,719,278 2,239,992
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Ready Mix Concrete and Construction Supplies
Public Shareholding Company
Amman - The Hashemite Kingdom of Jordan

Notes to the financial statement for the year ended December 31, 2025

(*) Movement of investment through the year was as follows:

2024 2023
D JD
Balance - beginning of year 12,956,122 12,206,263
Addition during the year 295,000
Distributed cash dividends (534,496) (595,984)
Share of results of associates 889,173 945,408
Share ot change in fair value of investments in financial
assets through other comprehensive income -associates (874) 96,135
Closing the excess ot the investment valuation in the
receivable of Jerusalem Crushers and Quarrying 30,967 9,300
Balance - end of year 13,340,892 12,956,122
(**) The following are summary of information about associate companies:
Priceof share on
Contpany name December 3, 05 Tofal assets Totalliabilities Revenue Frofit (oss
P P P P P

Masafat for Specilzed Transpor 8 697014 17819 29,79 148676

Assas for Concrete Froducts o 157 268,102 7803 390

Alguds Ready Mix Concree Company 5 L0 048577 266851 N

Internatonal Broherage & Financil Markets Co (") (17 6347 316170 1959 (L62318)

Internafioral Cards Company 1) -[0§ 693,788 3577 ¥4 {145, 46)

Jerusalem Crushers and Quarrying LLC Unlisted B® W (BL9%)

AlHiaz Cement Company () Unlited
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Ready Mix Concrete and Construction Supplies
Public Shareholding Company
Amman - The Hashemite Kingdom of Jordan

Notes to the financial statement for the year ended December 31, 2025

(**/*) The summary information has been disclosed for International Brokerage and Financial Markets
Co. and the last financial statements issued for the year 2021.

(**/**) The summary information of the Global Cards Company for the last financial statements issued
for the year 2020 has been disclosed.

(***) Among the investments, there are 50,000 shares in associate companies with a market value of JD
31,800 as of December 31, 2025 reserved according to the instructions of the Securities exchange
Commission for membership in the boards of directors of these companies.

(****) Based on the decision of the Board of Directors of the company held on October 23, 2025, a
majority decision was taken to enter into an investment in Hijaz Cement Company - LLC with
49% of the company's capital amounting to 600,000 Jordanian Dinars.

5. Investments in financial assets at fair value through other comprehensive income

2025 2024

JD JD
Balance - beginning of year 6,836,190 6,836,190
Balance - end of year 6,836,190 6,836,190

(*)The above mentioned item represents %6.89 of Qutraneh Cement Company capital entirely pledged
in favor of Arab Cement Company - Saudi Shareholding Company.

20
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Ready Mix Concrete and Construction Supplies
Public Shareholding Company
Amman - The Hashemite Kingdom of Jordan

Notes to the financial statement for the year ended December 31, 2025

7.

8.

Inventory

Equipment inventory - subsidiary company

Spare parts

Raw material

Letters of credit & goods in transit
Finish goods - subsidiary

Less: Slow moving inventory provision (*)

Net

(*} The movement of provision during the year is as follows:

Balance - beginning of year
Provided during the year
Provision recovery

Write off during the year

Balance - end of year

Investments in financial assets at fair value through profit or loss

Balance - beginning of year
Sale and purchase during the year, net

Change in fair value

Balance - end of year

2025 2024
JD JD
1,765,797 .
967,458 711,292
724,271 803,145
213,901 32,299
211,721 187,367
(362,460) (347,310)
3,520,688 1,386,793
2025 2024
JD JD
347,310 355,402
26,000 ]
(1,255) -
(9,595) (8,092)
362,460 347,310
2025 2024
JD D
337,104 277,513
- 41,09
36,59 18,49
373,700 337,104
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Ready Mix Concrete and Construction Supplies
Public Shareholding Company
Amman - The Hashemite Kingdom of Jordan

Notes to the consolidated financial statements for the year ended December 31, 2025

9. Related parties

— Related parties transaction consist of transaction with major shareholders and companies which the
major shareholders have control over them. Transaction with related parties are trading in na ture.
— Related party receivable - non -current represent AlHijaz Cement Company receivable (associate)

with a financing nature.

— Due from related party represent following:

2025 2024
JD JD
Jerusalem Crushers and Quarrying L.L.C 140,197 164,719
Masafat for Car Leasing 48,100 14,254
International Cards Company 36,6818 38,041
International Brokerage & Financial Markets Co . 5,254 5,254
Assas for Concrete Products - 21,016
Advanced Education Company - 45
Less: Expected credit losses provision (42,052) (41,204)
Net 188,317 202,125
— Checks on hand - related parties consist of the following:
2025 2024
JD JD
Asas Modern Transportation Company - 90,000
Total - 90,000
— Related parties payables represent the following:
2025 2024
JD JD
The Fund Company for Housing 3,414,329 3,062,729
Qatrana Cement Company 2,143,671 644,750
Al Quds for Ready Mix concrete Co. 275,844 17,047
Masafat for Specialized Transport 214,059 2,175,258
Saving fund for the employee of Ready Mix Concrete
and Construction Supplies company 91,084 114,549
Assas for Concrete Products 66,130 -
Al-Qaswa Machinery and Equipment Company 750 -
Jordanian Vehicle Tracking - 560
Total 6,205,867 6,014,893
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Ready Mix Concrete and Construction Supplies
Public Shareholding Company
Amman - The Hashemite Kingdom of Jordan

Notes to the financial statement for the year ended December 31, 2025

— Deferred checks - related parties consist of the following:

2025 2024

JD JD
Qatrana Cement Company 1,300,853 1,139,599
Masafat for Specialized Transport 310,000 430,000
Assas for Concrete Products 300,000 <
The Fund Company for Housing 133,071 154,583
Jordan Co. for Crushers and Supply of Construction
Machinery and Equipment - 852
Total 2,043,924 1,725,034

— Major transaction with associates stated in the statement of comprehensive income were as follows:

2025 2024
JD JD

Purchases 2,642,948 3,196,912

Ready mix concrete sales 336,698 683,515

Real estate and pumps rental 39,268 34,673

Others 9,695 20,986

10. Accounts receivable and other debit balances
2025 2024
JD JD

Refundable deposits 378,880 261,895
Advance payments from customers 299,369 -
Letter of credit deposit 277,959 2,650,809
Prepaid expenses 137,112 139,058
Employee receivables 73,483 52,926
Prepayments on income and sales tax 40,745 175,787
Advance payments to suppliers 23,498 -
Petty cash and others 10,904 28,803
Social security work injury claims 4,495 5,139
Income tax deposit - licenses and imports - 227
. Total . ) 1,246,445 3,314,644




Ready Mix Concrete and Construction Supplies
Public Shareholding Company
Amman - The Hashemite Kingdom of Jordan

Notes to the consolidated financial statements for the year ended December 31, 2025

11. Trade receivable

2025 2024

JD JD
Trade receivables (*) 9,890,777 9,936,736
Less: Expected credit losses allowance (**) (5,066,446) (4,895,877)
Net 4,824,331 5,040,859

(*) Receivables aging based on contracts with customers date are as following:

2025 2024

JD JD
From 1 to 60 days 4,929,686 4,807,317
From 61 to 120 days 363,976 558,172
From 121 to 180 days 460,991 396,212
From 181 to 365 days 38,620 156,491
More than 365 days 4,097,304 4,018,544
Total 9,890,777 9,936,736

(**) Allowance for expected credit losses movement during the year:

2025 2024

JD JD
Balance - beginning of year 4,895,877 4,328,409
Provided during the year 240,000 573,167
Provision recovery (2,521) -
Incurred losses (66,910) (5,699)
Balance - end of year 5,066,446 4,895,877

12. Statutory reserve
Public Shareholding Company (Parent)

- Statutory reserve is allocated according to the Jordanian Companies Law by deducting 10%
of the annual net profit until the reserve equals one quarter of the Company’s subscribed
capital. However, the Company may, with the approval of the General Assembly, continue to
deduct this annual ratio until this reserve equals the subscribed capital of the Company in
full. Such reserve is not available for dividends distribution.

- For the general assembly after exhausting other reserves to decide in an extraordinary
meeting to quench its losses from the accumulated amounts in starualy reserve, and to
rebuild it in accordance with'the provisions of the law.
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Ready Mix Concrete and Construction Supplies
Public Shareholding Company
Amman - The Hashemite Kingdom of Jordan

Notes to the financial statement for the year ended December 31, 2025

Limited Liability Company (Subsidiary)

Statutory reserve is allocated according to the Jordanian Companies Law by deducting 10%
of the annual net profit until the reserve equals of the Company’s subscribed capital. Such
reserve is not available for dividends distribution.

For the general assembly after exhausting other reserves to decide in an extraordinary
meeting to quench its losses from the accumulated amounts in statuary reserve, and to
rebuild it in accordance with the provisions of the law.

Private Shareholding Company (Subsidiary)

Statutory reserve is allocated according to the Jordanian Companies Law by deducting 10%
of the annual net profit until the reserve equals one quarter of the Company’s subscribed
capital. Such reserve is not available for dividends distribution.

For the general assembly after exhausting other reserves to decide in an extraordinary
meeting to quench its losses from the accumulated amounts in statuary reserve, and to
rebuild it in accordance with the provisions of the law.

13. Voluntary reserve

This reserve is determined in accordance with the Jordanian Companies Law by allocating not more
than 10% annually of the profit to this reserve.

14. Loans
2025 2024
Current portion  Non-current portion Total total
JD D D D
Cairo Amman Bank- parent (¥) 1,090,016 692,426 1,762,442 1,449,988
Cairo Amman Bank Loan (*)-
subsidiary 300,000 25,000 325,000 625,000
Cairo Amman Bank Loan (**)-
subsidiary 20,004 37,706 57,710 77,714
Capital Bank Loan (***) - subsidiary 6,925 - 6,925 90,265
Cairo Amman Bank - subsidiary - - - 91,301
Total 1,416,945 755,132 2,172,077 2,334,268

(*)The above-mentioned loan is granted by Cairo Amman Bank to the parent company in the amount
of 3,000,000 Jordanian Dinars with an interest rate of 4%. It is to be repaid in 60 equal installments,
with each installment amounting to 50,000 Jordanian Dinars. The first installment is due on
September 20, 2020. The loan was rescheduled on January 9, 2023, and an additional amount of
500,000 Jordanian Dinars was withdrawn, to be repaid in 36 equal installments of 50,000 Jordanian
Dinars each. The loan was rescheduled again on March 6, 2025, and an additional 700,000
Jordanian Dinars was withdrawn, to be repaid in 60 equal installments of 40,834 Jordanian Dinars
each. The loan is secured by a mortgage on lands and buildings with a net book value of 1,888,375
Jordanian Dinars, as stated in Note (3).

(**) The loan mentioned above is granted by the Cairo Bank to the Concrete Technology company
(subsidiary) for an amount of JD 900,000 at an interest rate of 4%. It is repayable on a 36 equal
installments. Each installment is equal JD 25,000 and these facilities are granted with a guarantee of
the owner, first installment was due on February 21,2024.



Ready Mix Concrete and Construction Supplies
Public Shareholding Company
Amman - The Hashemite Kingdom of Jordan

Notes to the consolidated financial statements for the year ended December 31, 2025

(***) This item represents the balance of the loan obtained by the company from Cairo Amman Bank to
the Concrete Technology Company (a subsidiary) with a ceiling of 100.000 Jordanian dinars at an
annual interest rate of 4%, and the loan is repaid under 63 monthly installments equal to the value
of each installment of 1,667 Jordanian dinars, or the first installment is due on May 30, 2025, as
these facilities were granted with the owner's guarantee.

(****) The above loan is granted by the Capital Bank to the United Ready Mix Concrete (subsidiary) for
an amount of JD 250,000 at an interest rate of 2%. It is repayable 36 equal installments. Each
installment is JD 6,946 and the first installment was due on October 22, 2021 under the personal
guarantee of Mr. Rajaa Khalil Alami

15. Other credit balances

2025 2024
JD D
Rewards provision (*) 607,204 676,736
Machinery guarantees allowance - subsidiary 356,000 250,000
Accrued expenses 266,844 219,844
Unearned rent 235,322 190,062
Shareholders deposits 224,460 243,195
Employee vacation provision (**) 139,745 136,203
Potential Jawsuits provision (***) 115,249 91,249
Sales tax deposits 115,151 92,031
End of service indemnity provision (***) 81,521 103,420
Social security deposits 56,776 52,641
National contribution deposits(*****) 37,752 42,850
Employees income tax deposits 12,906 2,877
Social solidarity fund 4,696 553
Employees payable 413 206
Total 2,254,039 2,101,867
(*) Reward provision
2024 2023
JD JD

Balance - beginning of year 676,736 625,413

Provided during the year 665,000 693,264

Paid during the year . (734,532) (641,941)

Balance - end of year 607,204 676,736

27



Ready Mix Concrete and Construction Supplies
Public Shareholding Company
Amman - The Hashemite Kingdom of Jordan

Notes to the financial statement for the year ended December 31, 2025

(**) Employee vacation provision

2025 2024
JD JD
Balance - beginning of year 136,203 182,752
Provided during the year 35,270 8,169
Paid during the year (31,728) (54,718)
Balance - end of year 139,745 136,203
(***) Potential lawsuits provision
2025 2024
Jb JD
Balance - beginning of year 91,249 153,207
Provided during the year 24,000
Paid during the year (61,958)
Balance - end of year 115,249 91,249
(****) End of service indemnity provision
2025 2024
JD JD
Balance - beginning of year 103,420 129,765
Provided during the year 14,506 52,693
Paid during the year {36,405) (79,038)
Balance - end of year 81,521 103,420
(*****) National contribution deposits
2025 2024
JD JD
Balance - beginning of year 42,850 15469
Provided during the year - subsidiary 8,936 8,898
Provided during the year 40,115 33,952
Paid during the year (54,149) (15,469)
Balance - end of year 37,752 42,850
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Ready Mix Concrete and Construction Supplies
Public Shareholding Company
Amman - The Hashemite Kingdom of Jordan

Notes to the consolidated financial statements for the year ended December 31, 2025

16. Income tax

2025 2024

JD JD
Balance - beginning of year 755,527 227,965
Provided during the year-subsidiary 178,710 177,690
Provided during the year 649,614 679,708
Provided during the year-Aqaba branch and
development zone - -
Advance payments on income tax account (8,401) (2,907)
Paid during the year (763,895) (326,929)
Balance - end of year 811,555 755,527

- Ready Mix Concrete & Construction Supplies Co

— The tax status of the company has been settled until the year of 2024 the tax return for year 2025
was submitted during the legal period, and the tax consultant believes that the provision is
sufficient.

~ The sales tax returns have been audited and accepted until 12-2024 and 1- 2025. Subsequent
returns were submitted until the last tax period 12-2025, 1- 2026 within the legal period, and
they have not been audited to date.

— Development zones

— The tax status of the company has been settled until the year of 2021 the tax return for year 2024
was submitted during the legal period.

— The sales tax returns were audited and accepted until the period 12-2021 and 1-2022, and the
audit report has not been issued to date. The returns were submitted for the subsequent tax
periods until the last tax period 12-2025 and 1-2026 within the legal period and have not been
audited to date

— Agqaba branch
~The settlement of the tax status has been completed until 2023.

— Sales tax returns have been audited and accepted until the period7, 8-2024 The returns were
submitted for the subsequent tax periods until the last tax period 11,12-2025 within the legal
period and have not been audited to date

— .Arabic Chinese Company for Leasehold and Sale of Equipment

A final settlement was reached between the company and the Income and Sales Tax Department
for the year 2018 and the tax return was submitted to income tax department for year 2019, 2020,
2021 and 2022 within the legal period.

— Amman for Construction Equipment Supply Company

A final settlement has been reached with the Income and Sales Tax Department up to year 2020,
tax return for year 2021 submitted with in legal period and in the opinion of the tax consultant the
provision is sufficient.

— Concrete Technology Company

A final settlement was reached between the company and the Income and Salés Tax Department
for the year 2019, and no final settlement was reached with the Income and Sales Tax Department
for the years 2020, 2021, 2022, and 2023 noting that the tax return was submitted within the legal
period, and the tax consultant believes that the provision is sufficient.



Ready Mix Concrete and Construction Supplies
Public Shareholding Company
Amman - The Hashemite Kingdom of Jordan

Notes to the financial statement for the year ended December 31, 2025

17.

18.

19.

— United Readv Mix Concrete Company

A final settlement was reached between the company and the Income and Sales Tax Department
until the of year 2020 and tax return for 2023 has been accepted, and the tax returns for year 2021
and 2022 have been submitted within the legal period and have not been reviewed yet, and the tax
consultant believes that the provision is sufficient.

— Masafat for Housing Company

A final settlement was reached between the company and the Income and Sales Tax Department
up to year 2023.

Trade payables

Trade payables concentrate in four payables comprising 35% of total payables.

Banks overdraft

Bank Interest rate 2025 2024
% JD JD

Arab bank 9.25 767,202 169,806
Cairo Amman Bank - parent 9.25 145,207 98,018
Cairo Amman Bank - subsidiary 9 1,223,076 33,120
Bank of Jordan 9 245,377 -
Total 2,380,862 300,944
Cost of sale

2025 2024

JD JD
Raw material used in production 35,966,946 39,038,512
Manufacturing cost (*) 10,889,750 11,685,188
Total 46,856,696 50,723,700
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(*) Manufacturing cost consist of the following:

2025 2024
JD JD
Salaries, wages and related benefits 2,254,338 2,272,868
Oil, fuel and pumps rental 1,970,817 2,629,494
Maintenance and vehicle expenses 1,705,903 1,664,309
Depreciation 1,585,623 2,106,012
Overtime and employees vacation 1,103,373 1,100,729
Insurances and licease 376,334 250,379
Employees rewards 347,254 312,455
Social security 325,336 278,589
Transportation and storage expenses 310,610 20,260
Water and electricity 197,471 226,287
Pump bail expenses 106,000 250,000
Employees savings 94,672 87,695
Miscellaneous 71,081 24,547
Subscriptions, fees and stamps 67,668 79,309
Rents 61,916 45,034
Hospitality 51,568 36,064
Security 43,098 57,367
Phone and postal 38,759 35,103
General safety and work injury 32,580 33437
Travel and transportation 42,564 53,300
Non - refundable cement purchases tax 23,491 44,636
Laboratory tests 20,861 14,691
Donations 16,449 18,883
Information technology 16,328 21,838
Advertising 12,894 4,550
Stationery 12,762 17,352
Total 10,889,750 11,685,188
20. Other revenues, net
2024 2023
D D
Rents 606,504 385,002
Gain from sale of property, plant and equipment 124,395 73,585
Others 18,550 145,178
Change in fair value of financial assets at fair
value through profit or loss 36,596 18,496
Recovery of obselate and slow moving ' '
inventory provision 3,776 -
Dividends 6,164 7,166
Net 795,985 629,427
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21. Administrative, selling and distribution

2025 2024
JD JD

Salaries, wages & related benefits (*) 1,423,933 1,261,004
Employees rewards 338,937 302,938
Expected credit losses 240,848 573,167
Depreciation 133,655 133,980
Professional fees 115,863 100,949
Social security 101,482 120,721
Travel & transportation 96,138 43,862
Transportation allowance of board of directors and

audit, risk and governance committee 96,000 66,000
Insurance 81,375 113,077
Collection commissions 58,147 39,000
Depreciation of investment property 56,548 56,550
Board of directors chairman rewards 55,000 50,000
Board of directors rewards 45,000 50,000
Subscriptions, fees & stamps 49,164 46,812
Donations 49,110 45,187
Employeces saving 43,904 40,961
Overtime 41,452 46,468
Information technology 36,589 53,395
Non-deductible tax 35,517 74,811
Miscellaneous 32,607 20,418
Telecommunication 26,502 23,991
Inventory impairment loss 26,000 -
Advertising 24,957 17,280
Work injuries 23,083 15,585
Hospitality 17,448 13,264
Electricity, water & fuel 16,954 27,097
End of service indemnity 14,506 29,014
Cleaning & maintenance 11,960 16,887
Rents 10,264 25,314
Annual vacations allowance 9,733 8,169
Vehicles 9,047 7,958
Bank fees & guarantee 7,572 15,404
Stationery & printings 7,120 5,294
Training 6,405 2,839
Total 3,343,120 3,447,396

(*) Within salaries, wages and related benefits an amount of JD 470,211 which represent salaries
and benefits for the higher management of company.

22. Profit per share

2025 2024

JD JD
Profit 3,571,317 3,962,699
Weighted average number of shares 25,000,000 25,000,000
Profit per share JD 0/143 JD 0/159

[95]
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23. Contingent liabilities

Values Margins Net

JD D ID
Guarantees and letter of credit 109,620 (11,486) 96,134

24, Law suits
As stated in the company’s legal counsel letters, there are lawsuits filed by the company against third
parties amounting to 3,658,736 Jordanian Dinars. There are also lawsuits filed by third parties against
the company amounting to 17,301 Jordanian Dinars. These cases are still pending before the com petent
courts, and in the opinion of the legal advisor, the provisions recorded by the company are sufficient.

25. Risk management

a) Capital risk:

Regularly, the capital structure is reviewed and the cost of capital and the risks associated with
capital are considered. In addition, capital is managed properly to ensure continuing as a going
concern while maximizing the return through the optimization of the debt and equity balance.

b) Currency risk:
— Currency risk is the risk that the fair value or future cash flows of a financial instrument will
fluctuate because of changes in foreign exchange rates.

— The risk arises on certain transactions denominated in foreign currencies, which imposes sort of
risk due to fluctuations in exchange rates during the year.

- Most of foreign currency transactions are in USD, and JD exchange rate is fixed against USD.

c) Interest rate risk:

— Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will
fluctuate because of changes in market interest rates.

- The risk arises on exposure to a fluctuation in market interest rates resulting from borrowings
and depositing in banks.

— The risk is managed by maintaining an appropriate mix between fixed and floating interest rates
balances during the financial year.
The following table shows the sensitivity of profit or loss and equity to changes in interest rates
paid by the entity on borrowing from the banks:

The effect on
As at December 31, 2025 Change in interest profit (loss)
Yo JD
Overdrafts and loans + 0.5 t (22,764)
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d)_Other price risk:

— Other price risk is the risk that the fair value or future cash flows of a financial instrument will
fluctuate because of changes in market prices (other than those arising from interest rate risk or
currency risk), whether those changes are caused by factors specific to the individual financial
instrument or its issuer, or factors affecting all similar financial instruments traded in the
market.

— The risk arises from investing in equilty investments. Investment impairment loss was calculated
which its market value have declined

— The following table shows the sensitivity to profit or loss and equity to the changes in the listed
prices of investments in equity instruments, assuming no changes to the rest of other variables:

The effect on profit The effect on

As at December 31, 2025 Change in price (loss) owners equity
% D D
Investment in financial assets at fair value through
profit or loss 15 18,685 18,685
As at December 31, 2024
% D D

Investment in financial assets at fair value through
profit or loss +5 16,855 16,855

e) Credit risk:

— Credit risk is the risk that one party to a financial instrument will cause a financial loss for the
-other party by failing to discharge an obligation.

— Regularly, the credit ratings of debtors and the volume of transactions with those debtors
during the year are monitored.

— Ongoing credit evaluation is performed on the financial condition of debtors, also adequate
provisions for doubtful receivables is taken.

— The carrying amount of financial assets recorded in the financial statements represents the -
maximum exposure to credit risk without taking into account the value of any collateral
obtained.

f) Liquidity risk:
- Liquidity risk is the risk of encountering difficulty in meeting obligations associated with
financial liabilities that are settled by delivering cash or another financial assets.

— Liquidity risk is managed through monitoring cash flows and matching with maturity dates of
the financial assets and liabilities.
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~The following table shows the maturity dates of financial assets and liabilities as of December 31;

Less than 1 year More than 1 year

Description 2025 2024 2025 2024
Financial assets: JD JD JD D
Investments in associates - - 13,340,892 12,956,122
Investment in financial assets at fair value through
other comprehensive income - - 6,836,190 6,836,190
Investment in financial assets at fair value through
profitor loss 373,700 337,104 -
Checks under collection and on hand 11,621,293 9,676,502 217,450 173,000
Checks on hand - related parties . 90,000 -
Duc form related party - - 1,740,933 2,625
Due form related parlies 188,317 202,125 -
Accounts receivable and other debit balances 745,721 2,999,799 - -
Trade receivables 4,824,331 5,040,859 - -
Current accounts with bank 244,011 605,419 - -
Total 17,997,373 18,951,808 22,135,465 19,967,937
Financial liabilities:
Due to related parties 6,205,867 6,014,893
Other credit balances 714,402 1,911,805 - -
Deferred checks 2,862,353 1,210,974
Deferred checks - related parties 2,043,924 1,725,034 - -
Trade payables 7,564,566 12,574,223
Loans 1,416,945 1,101,570 755,132 1,232,698
Banks overdraft 2,380,662 300,944 - -
Total 23,188,919 24,839,443 755,132 1,232,698

26. Fair value of financial instruments

— The table below represents the fair value of the financial instruments using valuation method. there
are different levels as follows:
- Level 1: listed prices (unadjusted) in active markets for identical assels or liabilities.
— Level 2: inputs rather than prices listed in level 1 and observable for the asset or liability, either
directly (as prices) or indirectly (derived from prices).
—~ Level 3: inputs for the asset or liability is not based on comparable market data that can be
observed (non-observable inputs).

Levels

As at December 31, 2025 1 2 Total
Financial Assets D 1D D

Investment in financial assets at fair value through ’ )
profitor loss 373,700 - 373,700

Investment in financial assets at fair value through
other comprehensive income - 6,836,190 6,836,190

Total 373,700 6,836,190 7,209,890

— Book value of financial instruments is almost equal to the fair value.
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Financial statement for the subsidiary

The consolidated financial statement includes the financial statement of the subsidiaries as at
December 31, 2025 as follows:

Retained earnings

Company name Legal entity Paid in Capital Total Assels Totel liabilities ~ (Accumulated losses)
0 )] 1] D

Amman for Construction Equipment Supply Company LLC 30,000 153,071 65,591 240
Concrele Technology Company LLC 80,000 3,005,287 230559 453,048
Arabic Chinese Company for Leasehold and Sale of
Equipment LLC 10,600 8194245 545917 628,091
United Ready Mix Concrete Co. PLE 800,000 1,021,842 329510 (118,888)
Masafat for Housing Company LLC 30,000 RE Ho71 (45.730)

27. Possible effects of economic fluctuations

As a result of the current global conflict, where the entity took into account any possible impact of the
current economic fluctuations in the inputs of future macroeconomic factors when determining the
severity and probability of economic scenarios to determine the expected credit losses.

28. Reclassification

2024 balances have been reclassified to conform to the adopted classification in 2025.



